WESTPORT CONNECTICUT REVISED-Added Items 6 & 7

BOARD OF FINANCE

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:

Pursuant to the Governor’s Executive Order No. 7B, there will not be a physical location for this meeting. This
meeting will be held electronically and live streamed on westportct.gov and shown on Optimum Government
Access Channel 79 and Frontier Channel 6020. Emails to BOF members can be sent to BOF@westportct.gov.
Comments to be read during the public comment period may be emailed to BOFcomments@westportct.qgov.
We will use our best efforts to read public comments if they are received during the public comment period and
if they state your full name and address. If you would like to give your comments by participating in real time
in the meeting, please send an email by noon on September 2, 2020, to mmace@westportct.gov stating your
name and address and the agenda item to which your comments will relate, and meeting participation details
will be emailed to you to enable you to participate in real time in the meeting. Meeting materials will be
available at westportct.gov along with the meeting notice posted on the Meeting List & Calendar page.

NOTICE OF BOF PUBLIC MEETING-REVISED

The Board of Finance will hold its Public Meeting on Wednesday, September 2, 2020 at 7:30 p.m.
with remote participation for the following purposes:

AGENDA

1. To approve the Board of Finance Minutes of the August 12, 2020 and the August 19, 2020 Special
Meetings.

2. Financial Report from the Finance Director. (Discussion Only)
3. Coleytown Middle School Status Update from Sheri Gordon. (Discussion Only)
4. Status Update from the Audit Manager. (Discussion Only)

5. Upon the request of the Finance Director, to close the Fiscal Year 2019-20 by processing the list of
transfers (attached) and incorporating these in the appropriation subsidiary ledger.

6. Upon the request of the Superintendent of Schools, to approve an expenditure in the amount of
$150,000.00 from BOE Carryover Account for Protective Plexiglass Panels.

7. Upon the request of the Superintendent of Schools, to approve an expenditure in the amount of
$1,182,500.00 from the BOE Carryover Account for FY2020-2021 COVID-19 related year-to-date
actual and anticipated near-term expenses.

Brian Stern, Chair
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8.

10.

11.

Upon the request of the Director of Parks and Recreation, to approve an appropriation of
$310,000.00 along with bond and note authorization to the Municipal Improvement Fund
Account 30508810-500316 to replace the field lights at the Greens Farms field.

Upon the request of the Director of Public Works, to approve an appropriation of $150,000.00
along with bond and note authorization to the Municipal Improvement Fund Account 30503310-
500317 for Power Redundancy and IT Security Upgrades at Town Hall and Parks and Recreation.

Upon the request of the Director of Public Works, to approve an appropriation of $71,500.00
along with bond and note authorization to the Municipal Improvement Fund Account 30503310-
500318 to design the replacement of underground fuel tanks, fuel system, and heating oil tanks at
Parsell Public Works Center at 300 Sherwood Island Connector.

Upon the request of the Director of Public Works, to approve an appropriation of $278,000.00
along with bond and note authorization to the Municipal Improvement Fund Account 30503310-
500319 for the Replacement of Heavy Equipment and Specialized Vehicles:

a. Requesting $178,000.00 for the replacement of Truck #38 - F550 Plow Truck and Vehicle
#44 - Kubota Mini-Excavator that are used together for culvert cleaning and excavation.

b. Requesting $60,000.00 for the replacement of half of the Parsell Public Works Center, truck
bay doors and waste oil storage shed.

c. Requesting $40,000.00 for the replacement of the 40-year-old, non-functional Transfer
Station Doors.

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to
people with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined
under the Americans with Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-1043
or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request an

accommodation.

Brian Stern, Chair
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ltem 1

WESTPO
BOARD OF FINANCE

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:

Pursuant to the Governor’s Executive Order No. 7B, there will not be a physical location for this meeting. This
meeting will be held electronically and live streamed on westportct.gov and shown on Optimum Government
Access Channel 79 and Frontier Channel 6020. Emails to BOF members can be sent to BOF@westportct.gov.
Comments to be read during the public comment period may be emailed to BOFcomments@westportct.gov. We
will use our best efforts to read public comments if they are received during the public comment period and if
they state your full name and address. If you would like to give your comments by participating in real time in
the meeting, please send an email by noon on August 12, 2020, to mmace@westportct.gov stating your name
and address and the agenda item to which your comments will relate, and meeting participation details will be
emailed to you to enable you to participate in real time in the meeting. Meeting materials will be available at
westportct.gov along with the meeting notice posted on the Meeting List & Calendar page.

DRAFT MINUTES OF THE BOF SPECIAL MEETING

The Board of Finance held a Special Meeting on Wednesday, August 12, 2020 at 7:30 p.m. with remote
participation for the following purposes:

Board member in attendance: Jay DesMarteau, Jim Foster, Brian Stern (Chair), Nancie Dupier,
Sheri Gordon, and Lee Caney. Andrea Moore absent. Meeting commences at 7:30pm. Acting secretary, Lee
Caney.

AGENDA

1. Approved the Board of Finance Minutes of the July 8, 2020 Regular Meeting. Motion to approve: Sheri
Gordon, second Jay DesMarteau. Vote 6-0-0.

2. Financial Report from the Finance Director. (Discussion Only) - Gary Conrad reports
3. Coleytown Middle School Status Update from Sheri Gordon. (Discussion Only)- Sheri Gordon reports
4. Status Update from the Audit Manager. (Discussion Only) - Lynn Scully reports

Brian Stern, Chair
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5.

Upon the request of the Finance Director, to approve the attached carryover requests.
Approved the recommended carryover of $513,500. Motion to approve Nancie Dupier, second Jim Foster,
Vote 6-0-0.

Upon the request of the Director of Public Works, to approve an appropriation of $54,000.00 to the
Sewer Reserve Fund Account #32003330-500315 for engineering services for the evaluation and design
for the upgrade of Pump Station 3 and its Force Main. Motion to approve Brian Stern, second Sheri Gordon.
Vote 6-0-0.

Board of Education 4th quarter Financial Report from the Chief Financial Officer. (Discussion Only) -
Deferred to the August 19, 2020 BOF meeting.

Upon the request of the Superintendent of Schools, to approve a transfer from unaudited unexpended
2019-2020 operating funds of the Board of Education to the BOE Carryover Account.
Deferred to the August 19, 2020 BOF meeting.

. In accordance with C.G.S. Section 10-222a and upon the request of the Superintendent of Schools, to

approve an appropriation of $10,865.00 to the 2019-2020 Budget, BOE Rentals & Reimbursements
Expenditure Account. Deferred to the August 19t, 2020 meeting.

Motion to Adjourn: Nancie Dupier, second Sheri Gordon. Vote 6-0-0.
Meeting Adjourns at 9:15pm

Note respectfully submitted by Andrea Moore, for acting secretary Lee Caney.

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people
with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under
the Americans with Disabilities Act, please contact Westport’s ADA Coordinator at 203-341-1043
or eflug@westportct.qov at least three (3) business days prior to the scheduled meeting or event to request an
accommodation.

Brian Stern, Chair
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BOARD OF FINANCE

SPECIAL NOTICE ABOUT PROCEDURES FOR THIS ELECTRONIC MEETING:

Pursuant to the Governor’s Executive Order No. 7B, there will not be a physical location for this meeting. This
meeting will be held electronically and live streamed on westportct.gov and shown on Optimum Government
Access Channel 79 and Frontier Channel 6020. Emails to BOF members can be sent to BOF@westportct.gov.
Comments to be read during the public comment period may be emailed to BOFcomments@westportct.gov. We
will use our best efforts to read public comments if they are received during the public comment period and if
they state your full name and address. If you would like to give your comments by participating in real time in
the meeting, please send an email by noon on August 19, 2020, to mmace@westportct.gov stating your name
and address and the agenda item to which your comments will relate, and meeting participation details will be
emailed to you to enable you to participate in real time in the meeting. Meeting materials will be available at
westportct.qgov along with the meeting notice posted on the Meeting List & Calendar page.

DRAFT MINUTES OF THE BOF SPECIAL MEETING

The Board of Finance held a Special Meeting on Wednesday, August 19, 2020 at 7:30 p.m. with remote
participation for the following purposes:

Board members in attendance: Lee Caney, Brian Stern (Chair), Sheri Gordon, Nancie Dupier, Jay
DesMarteau, Andrea Moore. Meeting commenced at 7:30pm.

AGENDA
1. Financial Report from the Finance Director. (Discussion Only) - Reported by Gary Conrad

2. Board of Education FY 2019-20 4th quarter and End-of-Year Financial Report from the Chief Financial
Officer. (Discussion Only) - Reported by Elio Longo

3. Upon the request of the Superintendent of Schools, to approve a transfer in the amount of [$1,182,504.64
to be confirmed] from unaudited unexpended 2019-2020 operating funds of the Board of Education to the
BOE Carryover Account. Motion to Approve $1,182,504.64: Nancie Dupier, second by Lee Caney. Vote 7-0-0.

4. Upon the request of the Superintendent of Schools, to approve a Special Appropriation in the amount
of [$593,720.05 to be confirmed] for COVID-19 related actual and anticipated expenses for FY20-21.
(Move from #5 on the agenda) Deferred to the September 2, 2020 BOF meeting.

Brian Stern, Chair
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5. In accordance with C.G.S. Section 10-222a and upon the request of the Superintendent of Schools, to
approve an appropriation of [$100,351.80 fo be confirmed] to the 2019-2020 Budget, BOE Rentals &
Reimbursements Expenditure Account. Motion to approve $100,351.80: Lee Caney, second Sheri
Gordon. Vote 7-0-0.

Motion to adjourn: Brian Stern, second Andrea Moore. Vote 7-0-0.
Meeting adjourned at 9:21pm.

Meeting notes respectively submitted by Andrea Moore

It is the policy of the Town of Westport that all Town-sponsored public meetings and events are accessible to people
with disabilities. If you need assistance in participating in a meeting or event due to a disability as defined under
the Americans with Disabilities Act, please contact Westport’'s ADA Coordinator at 203-341-1043
or eflug@westportct.gov at least three (3) business days prior to the scheduled meeting or event to request an
accommodation.

Brian Stern, Chair
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FYE TRANSFERS 2020
101 General Fund

Proposed Internal
Transfer

To

Proposed Internal
Transfer

From

10101110 RTM

532000 Contract Services
552000 Postage

574000 Computers

52.62

191.75

(244.37)

244.37

(244.37)

10101140 Registrars

513001 Extra Help

528900 Transportation Allowances
532000 Contract Services

551000 Advertising & Printing
561000 Supplies

585000 Education & Expenses
10101142 Elections

513001 Extra Help

513002 Overtime

513003 Town Clerk EH

536001 Dem. Primary Miscellaneous
541000 Voice/Data

561000 Supplies

10,901.01

653.30
1,600.00

468.07

(700.00)
(699.05)
(865.09)
(2,751.69)
(5,138.11)

(966.00)
(1,756.60)
(745.84)

13,622.38

(13,622.38)

10101151 Finance Department
511000 Salaries

513001 Extra Help

513002 Overtime

531000 Fees & Services

542000 Equipment Maint. & Operation

2,333.59
770.00
337.74

21.00

(3,462.33)

3,462.33

(3,462.33)

10101153 Personnel

511000 Salaries

513001 Extra Help

528900 Transportation Allowances
531000 Fees & Services

551000 Advertising & Printing
552000 Postage

561000 Supplies

573000 Office Equipment

585000 Education & Expenses
10102210 Police

511000 Salaries

511005 College Credit

511006 Holiday Pay

511010 Master Officer Pay

511011 RR Pkg Reimbursement
511012 Weapons Allowance
511090 Workers Compensation
511091 Workers Compensation Offset
513202 Court Time

513204 Fixed Traffic Posts

513208 Patrol, Marine

513211 Replacement, Funeral Leave
513212 Replacement, Injury Leave
513214 Replacement, Sick Leave
513215 Replacement, Vacation Leave
513217 Shift Differential

513218 Special Detective Services
513219 Special Events/EmergCallback
533100 Employee Medical

541000 Voice/Data

10,328.60

364.78

341.23

164.89

158.30

6,449.78
3,262.00
15,046.32

64,472.92

3,549.50

1,946.84
122,119.63

23,533.72
2,057.52

1,128.53

(500.00)

(144.55)

(477.22)

(500.00)

(28,667.53)
(43,400.00)

(1,688.00)

(67,227.02)
(5,723.87)

(2,356.99)

(2,953.67)

(18,135.45)
(26,360.44)
(2,415.69)




FYE TRANSFERS 2020

552000 Postage

569101 Police Camera Repairs/Upgrad
569102 Juvenile Review Board
588000 Program Expenses
10102214 Police Vehicle Maint
543000 Vehicle Maint. & Operation
10102216 Dog Warden

511000 Salaries

513000 Extra Help & Overtime
543000 Vehicle Maint. & Operation
10109902 Insurance

522100 Group Insurance-Medical
522500 Group Insurance-Life
10109903 Social Security

521000 Social Security

10109905 Unemployment Compensation

521300 Unemployment Compensation
10109917 Reserve: Salary Adjustment
519000 Adjustment-Salaries

Proposed Internal
Transfer

To

Proposed Internal
Transfer

From

1,625.52
92.05

5,996.10

125.67

4,770.63

12,136.73

38,865.00

(14,770.17)
(5,000.00)

(9,002.16)

(6,121.77)

(73,651.73)

(9,440.00)

318,536.26

(318,536.26)

10101154 Assessor

511000 Salaries

513000 Extra Help & Overtime
531000 Fees & Services
552000 Postage

1,115.64
1,159.83

407.16

(2,682.63)

2,682.63

(2,682.63)

10101156 Tax Collector
511000 Salaries

513102 Seasonal Extra Help
585000 Education & Expenses

3,940.13

(2,098.10)
(1,842.03)

3,940.13

(3,940.13)

10101157 Information Technology
513002 Overtime

531000 Fees & Services

541000 Voice/Data

4,244.77

120.94

(4,365.71)

4,365.71

(4,365.71)

10101158 Bd Of Assessment Appeals
513000 Extra Help & Overtime
561000 Supplies

47.10

(47.10)

47.10

(47.10)

10101170 Town Attorney
511004 Secretary

532000 Contract Services
533200 Negotiation Services
589000 Miscellaneous Expenses

2,717.00

4,365.08

(6,677.82)
(404.26)

7,082.08

(7,082.08)

10101180 Town Clerk

511000 Salaries

531004 Historic Preservation Grants
551000 Advertising & Printing
552000 Postage

582004 Fees: LPAHHP

572.95
2.50

29.53
137.60

(742.58)

742.58

(742.58)




Proposed Internal

Proposed Internal

Transfer Transfer
FYE TRANSFERS 2020 To From
10101181 Historic District
528900 Transportation Allowances 22.45
552000 Postage (22.45)
2245 (22.45)
10101185 Planning & Zoning
511000 Salaries (71.55)
10101187 Zoning Bd Of Appeals
511000 Salaries 71.55
71.55 (71.55)
10102218 Emergency Medical Service
511000 Salaries 3,112.43
513000 Extra Help & Overtime 1,368.46
531008 Fees to WVEMS (5,183.47)
544000 Vehicle Operation 702.58
5,183.47 (5,183.47)
10102220 Fire Department
511005 College Credit (36,350.00)
511006 Holiday Pay 659.93
511014 MFF/Officer (56,300.00)
511015 Stand-by (3,991.62)
511090 Workers Compensation 50,105.03
511091 Workers Compensation Offset (48,738.77)
513401 FLSA - Callback (4,941.18)
513402 FLSA - Funeral Leave (4,881.65)
513403 FLSA - Injury Leave 35,705.08
513404 FLSA - Military Leave (42,561.59)
513405 FLSA - Miscellaneous Overtim 29,145.26
513406 FLSA - Shift Holdover (23,020.30)
513407 FLSA - Sick Leave 148,572.07
513408 FLSA - Time and One-Half Pay (9,898.07)
513409 FLSA - Training Days (48,675.53)
513410 FLSA-Training Leave/Replacem (32,664.45)
513412 FLSA - Vacation Leave (80,896.23)
513413 FLSA - FF Open Position 137,735.10
513414 NonFLSA-DispatcherOpenPositi (23,783.49)
513416 NonFLSA - Personal Leave (4,000.00)
513417 NonFLSA - Secretarial Overti 5,205.33
513419 EH/OT-REGIONAL DISPATCH (26,774.92)
528402 Replacement/Dress (2,797.50)
542023 Equipment: Portable Radio (4,294.98)
562004 Laundry and Cleaning (9,758.78)
585001 Expenses - Department Physic (40,227.00)
585003 Expenses - Miscellaneous (2,168.74)
585006 Fire Prevention - Educationa (2,274.00)
585010 Fire Prevention - Training (2,797.84)
585012 Training - Assistant Chiefs (4,000.00)
585014 Training - General (9,834.45)
585015 Training - Supplies & Equipm (3,082.41)
10102221 Water-Fire
566400 Water 121,585.70
528,713.50 (528,713.50)
10102225 Building Inspection
511000 Salaries 5,461.25
513002 Overtime (1,688.09)
541000 Voice/Data (89.64)
543500 Vehicle Maintenance (1,601.85)
544000 Vehicle Operation (2,081.67)

5,461.25

(5,461.25)




FYE TRANSFERS 2020

Proposed Internal
Transfer

To

Proposed Internal
Transfer

From

10103310 Engineering
511000 Salaries

513002 Overtime

528604 Gil, E

544000 Vehicle Operation

1,983.77
400.00
0.99

(2,384.76)

2,384.76

(2,384.76)

10103320 Highway

511000 Salaries

511090 Workers Compensation
511091 Workers Compensation Offset
528637 Allen, M

588003 Storm - Meals

588006 Storm - Salt

20,280.41

475.00
3,695.28

(12,255.70)

(8,499.71)

(3,695.28)

24,450.69

(24,450.69)

10103321 Equipment Maintenance
543000 Vehicle Maint. & Operation
10103322 Road Maintenance
531000 Fees & Services

562009 Catch Basin Cleaning

1,329.39
56.69

(1,386.08)

1,386.08

(1,386.08)

10103332 Solid Waste Disposal
511000 Salaries
513002 Overtime

315.55

(315.55)

315.55

(315.55)

10103350 Building Maintenance
511000 Salaries

511090 Workers Compensation
513002 Overtime

531000 Fees & Services

542000 Equipment Maint. & Operation

1,222.28

70.78

(143.06)
(1,011.87)

(138.13)

1,293.06

(1,293.06)

10105510 Youth Services
511000 Salaries
532000 Contract Services

35,652.27

(35,652.27)

35,652.27

(35,652.27)

10105520 Social Services

511000 Salaries

513001 Extra Help

587002 PublicAssist-EmergencyRelief

179.79
2.45

(182.24)

182.24

(182.24)

10105530 Senior Services

511000 Salaries

513000 Extra Help & Overtime
528900 Transportation Allowances
531000 Fees & Services

545000 Facility Maintenance
569000 Other Materials & Supplies

2,837.99

(1,675.98)
(130.31)
(289.24)
(287.02)
(455.44)

2,837.99

(2,837.99)




Proposed Internal

Proposed Internal

Transfer Transfer
FYE TRANSFERS 2020 To From
10108810 P&R Administration
511000 Salaries (40,880.15)
513801 Clerks - Sales Office (3,283.86)
528900 Transportation Allowances (2,045.80)
531051 Fees: P&R Online Enrolment (1,140.01)
541000 Voice/Data (526.09)
552000 Postage 4,331.07
561000 Supplies (4,968.54)
10108812 P&R Guest Services
511030 Salaries-Inn at Longshore 22,388.00
511031 Inn at Longshore Offset (26,972.00)
513800 Supervision-GST (17,136.00)
513802 Security-Compo 51,984.64
513804 Security-Longshore Park 25,386.25
513805 Security: EH/OT 18,214.30
513806 Security-Special Events (6,616.00)
513809 Skate Park (4,986.00)
513999 Longevity/Attrition (8,007.00)
528000 Uniforms Allowance (1,909.00)
569000 Other Materials & Supplies (401.58)
569015 P&R-Materials (365.56)
569016 P&R-Signs (1,253.00)
577000 Equipment-Parks&Recreation (1,813.67)
122,304.26 (122,304.26)
10108820 P&R Maint & Development
511000 Salaries (18,677.33)
513000 Extra Help & Overtime 18,677.33
18,677.33 (18,677.33)
10108830 Boating
511000 Salaries 4,695.22
513000 Extra Help & Overtime 8,623.08
569500 Items for Resale (13,318.30)
13,318.30 (13,318.30)
10108834 Tennis
513835 Tennis Supervisors (5,385.40)
513836 Tennis Attendants 5,385.40
5,385.40 (5,385.40)
10108836 Beach & Pool
513811 Compo (9,988.23)
513812 Longshore (15,317.85)
513814 Staples (5,056.97)
513839 P&R Police Services 30,363.05
30,363.05 (30,363.05)
10108838 Miscellaneous Programs
513817 BOE Facilities Use 550.00
513825 Soccer - Adult 324.00
513834 Volleyball - Adult 1,057.50
513840 Pickleball 1,678.50
561070 Supplies-Basketball Youth 678.15
561071 Supplies-Camp Compo (4,654.63)
561074 Supplies-Special Events 366.48

4,654.63

(4,654.63)




Proposed Internal

Proposed Internal

Transfer Transfer
FYE TRANSFERS 2020 To From
10109901 Pensions
523100 Municipal Pension Plan (80,502.08)
523810 DC NonUnion TwnEmplyee 15,480.18
523820 Def Cont BoE Retirement Plan 33,385.13
523830 Def Cont Library Retirement 976.54
523840 DC DPW & MUNI Emplyee 30,653.87

588000 Program Expenses

6.36

80,502.08

(80,502.08)

ITOTAL GENERAL FUND

1,237,885.48

(1,237,885.48)

210 Railroad Parking Fund

21002219 Railroad Parking

513086 RR-Traffic Control 33,752.00

588000 Program Expenses (36,127.00)
589004 RR-Town Hall Administar 2,375.00

TOTAL RAILROAD PARKING 36,127.00 (36,127.00)
220 Sewer Fund

22003330 Sewage Treatment

511000 Salaries 7,171.00

513002 Overtime (7,557.00)
543000 Vehicle Maint. & Operat 386.00

22003331 Sewage Collection

511000 Salaries 12,281.00

513002 Overtime (12,281.00)
TOTAL SEWER FUND 19,838.00 (19,838.00)
215 Wakeman Town Farm

21508850 Wakeman Farm

511020 Program Admin.-WAKE (9,860.00)
513000 Extra Help & Overtime 2,296.00

521000 Social Security 160.00

531801 Programs-WAKE 600.00

545010 Farm/Grounds Maint. 3,069.00

566200 Electricity 2,902.00

588000 Program Expenses 833.00

TOTAL WAKEMAN TOWN FARM 9,860.00 (9,860.00)
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WEST PORT PUBLIC SCHOOL
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Iltem 7

DISTANCE LEARNING COSTS

FY 2019 - 2020

Description

Kajeet Comp500 (50) units 12 mos  3/9/20-3/8/21

ethernet iniectors{10)

Lenovo 300 Keyboards for N22 (20}

Consulling prepaid hours (25)

Webcams{15}

Webcams(15}

(5) iPads and (8) pens

USB headsets(20)

HP chromebook 11 G8 (100} with Google console 3yr warranty
Digital books for digital fibrary, some for ELA and some for LMC
Padlet software 20 licenses

Odysessy for student. Other kids in class had hard cover hook
approximate for final units of the year and Nutmeg hooks
Docusign

Educreation Pro

Wacum Pen Tablets (2)

Tablet {1}

Webcams {100)

Chromebook cases K-7 {3050)

Universai Docks (145)

Webcam {1)

iPads (35)

Delt Chromebooks {700)

Deli Latitudes (30)

Del Latitudes (177}

Total

TOTAL

Total
12,683.76
333.23
410.00
3,750.00
1,035.00
615,45
5,942.00
590.00
27,600,00
7,879.56
1,380.00
80.00
5,000.00
3,864.00
1,495.00
159.90
151.90
4,103.00
48,373.00
24,174.40
3779
15,495.00
225,463.00
17,850.00

105,315.,00

$ 513,780.99

$ 513,780.99

FY 2020 - 2021

Description

Pioneer Valley Subscription
Lexia

Zoom

Arduino software

CMS Phase 1 Distance Learning
CMS Phase 2 Distance Learning
iPads (10}

BMS Phase 1 Distance Learmning
BMS Phase 2 Distance Learning
SHS Phase {1 Distance Leamning
SHS Phase 2 Distance Learning
Bandwitdh Hardware SHS
Bandwitdh Hardware TSO

AE Microphones (40}

Docking Stations (50}

Total to Date

Fending

Headsets for secretaries (40)

ScreenCastify (Record/Edit/Submit)

EdPuzzle Pro

Kami (PDF Annotator)

CutTime

Lexia Power Up (75 seats for MS/HS)

{EP/504 Direct Respository

Clicker 8 for IR kids (also requesting iPads for
this)

iSpire Orton Giliham digital version of materials
Reading Milestones - ProEd via ...RedShelf
Dibels

Britanica Sccial Studies Learnking Packs {MS)
NewsELA Social Studes

Smarlivlusic - Instrumentat

Finale Take Home License - music teachers {26}
SiteReadingFactory - chorat HS

Essentiai Elements Online - elementary
SoundTrap - Music and Tech

Document Cameras (75)

iPads for Science Teachers (36)

iPads for Ap Econ

Total

TOTAL

Tatal
16,809.85
45,000.00
25,000.00

637.00
98,154.35
12,534.94

5,220.00
95,499,72
61,072.56
95,652.96
95,626.82
500.00
500.00
9,576.00
8,336.00

e N

$ 570,020.20

12,000.00
7,600.00
10,680.00
4,500.00
299.00
2,250.00
1,500.00

1,200.00
8,450.00
336.00
3,500.00
3,024.00
17,800.00
14,390.00
9,100.00
1,200.00
1,170.00
4,500.00
29,925.00
16,380.00
1,365.00

$ 148,169.00

}

$ 718,189.20
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WESTPORT CONNECTICUT

PARKS AND RECREATION DEPARTMENT
LONGSHORE CLUB PARK

260 SOUTH COMPO ROAD, WESTPORT, CT 06880

(203) 341-5090

August 17, 2020

The Honorable James S. Marpe
First Selectman

Town Hall

110 Myrtle Avenue

Westport, CT 06880

Dear Mr. Marpe:

The Parks and Recreation Department respectfully requests to be placed on the Board of
Finance Agenda for an appropriation of $310,000 along with bond and note authorization

to the Municipal Improvement Fund.

This request is to replace the field lights at the Greens Farms field.

Respectfully,
C—D-\._‘\‘ ,\_-
Director of Parks and Recreation APDFOVe df
or Smefs
cc: Gary Conrad To Boarg of Finance (s

Item 8




WESTPORT CONNECTICUT

PARKS AND RECREATION DEPARTMENT
LONGSHORE CLUB PARK

260 SOUTH COMP'O ROAD, WESTPORT, CT 06880

(203) 341-5090

MEMO TO: Board of Finance />
MEMO FROM: Jennifer Fava, Director és -
DATE: August 17, 2020

RE: Appropriation Request for Replacement of Lights at Greens Farms
Softball/Baseball Field

The sports field lights on the Greens Farms softball/baseball field are in need of replacement. This
replacement has been on the Capital Five-Year Plan for some time and is listed for completion in FY 19/20.

The current field lights are no longer sufficient as they do not meet current standards, nor do they provide the
proper footcandles needed for safe illumination and light distribution of the playing area, especially for
softball and baseball for which the field is designed and used.

The Department is requesting to replace the current lights with a MUSCO Lighting TLC for LED system.
This system will now utilize LED, which will provide a cost savings, and the technology minimizes light
spillage that can be distuptive to the surrounding area. This system comes with a 25-year product assurance
and warranty program that eliminates 100% of maintenance costs for 25 years, including labor, materials,
monitoring and guaranteed light levels. A brochure on this system is attached. In addition to the physical
lighting system, this project (and pricing) includes MUSCO’s Control Link system that allows for remote
access, advanced scheduling and monitoring with 24/7 customer support. There is no additional charge for
Control Link during the 25-year warranty period,

The Town’s Purchasing Procedure and Policy, allows for the use of Cooperative Purchasing as indicated in
section 3 of the policy:

3. Waivers and Exceptions to Bid/RFP Process

(iii.) When purchasing pursuant to a public bidding process conducted by another government agency
(including without limitation goods or services selected under State of Connecticut contracted pricing) or
through contracts publicly bid by a consortium.

In accordance with this policy, Sourcewell is the Cooperative Purchasing entity through which this project is
being conducted. “Sourcewell's analysts streamline the procurement process by developing RFPs and IFBs
for national, competitive solicitations that meet or exceed local requirements (from the Sourcewell website),”
providing us with a competitively bid project.

Therefore, the Parks and Recreation Department requests an appropriation along with bond and note
authorization to the Municipal Improvement Fund in the amount of $310,000.

attachments

cc: Gary Conrad




Introducing

TLC forLED@

Total Light Control
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We Make It Happen




TLC for LED

Total Light Control

Continuing the commitment to excellence...
Keeping gocod lighting affordable...
Guaranteed for 25 years, from foundation to poletop.

Light-Emitting Diode (LED) is a new tool but the issues for sports lighting are the same,

For nearly a decade, the Musco Team has been testing the LED light source and applying

it on projects where it was the best cholce, While LED saved energy, for a typical recreational
facility the hours of operation weren't great enough to offset the higher cost.

We've researched LED's distinctive challenges and advantages and applied our knowledge
of light control to the unique characteristics of the diode, assuring the quality of lighting
for which Musco Is known.

We've paired our expertise in controlling light with the advancing output of LED to the
point where we're confident it's a cost-effective option to consider for recreational facilities.
With our patented BallTracker™ technology, in-flight balls “pop"” against night skies so that
tracking the ball is easier than ever before,

Better for players...
o who want to perform their best and be able to track the entire flight of the ball.

;J The result is a system that makes Musco'’s great lighting even better.
%

Better for neighbors...
who don't want glare in or around their homes or lights left on when not in use.

Better for the night sky ...
with bright, uniform light directed onto the field and not spilling above It.

Better for your budget...
an affordable system that’s built to last and control operating costs.

And...you can mark maintenance off your list for 25 years!

The Musco Team looks at the combination of issues to achieve the best solution to meet your
needs—from structures, to quality of on-field light, to off-site impact, to energy and costs.

©2016, 2018 Musco Sports Lighting, LLC - US. and forelgn patent(s) Issued 2nd pending




Control

from foundation to poletop. ..

from the light source to the field,
preserving the night sky. ..

assuring the results you expect,
day 1...year 1...and for 25 years.




Still Light-Structure System...

5 Easy Pieces™ complete from foundation to poletop.

Our Light-Structure System™ has delivered long-term performance for thousands of
customers around the world.

Lights, structures, and electrical components are engineered to work together. This
assures the designed lighting gets in place and stays there over the life of the system,

while also maintalning and protecting the operating environment so the components
continue to function,

We've included features like easy to reach remote drivers, integrated grounding, and
surge protection to ensure the longevity of the LED’s sensitive electronic components.

The Light-Structure System™ adapts to support both LED and metal halide light sources.

> 25 years of proven performance

from the foundation to the poletop.
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Musco can light a ballfield better than ever..

We create controlled light, not floodlights.

An LED floodlight Is a serious step backward when it comes to the quality of light
on your field, It may flood light into the neighborhood, into the night sky, and into
the eyes of players.

New Tool

LED brings many benefits and new opportunities, but it's a tool, not a solution.
Controlling the LED's intense, “rifle shot” of light is challenging. But with Total Light
Control—TLC for LED®, we're able to achieve things never before possible—from

pinpoint precision, to Instant on/off, to varying light levels for different needs and
sports presentation theatrics,

Same Issues

The key issues in sports lighting haven't changed: generating light, projecting it
onto the target, keeping it out of the neighborhood and night sky, and creating
an operating environment that allows it to last in real world conditions. Musco is
able to carve out the area to be lighted and dramatically cut off any impact on the
surrounding area. We use more of the light produced by the fixture, lose less light,
and don't abuse the neighborhood. Our patented BallTracker™ light management
technology puts vertical light precisely where it is needed. BallTracker minimizes
impact on the night sky while lighting the underside of aerlal balls, making night-
time tracking easier then ever before.

When you walk onto a Musco-lighted field,
it just looks better.

“When you stand at home plate and look out to center field,
there’s no glare, but the field is totally bright and you see
how the white of the ball pops, it looks amazing.”

— Tyson Kimm
Vice President of Perfect Game USA,
amajor tenant at LakePoint Sports Community

from the light source to the field.

LakePolnt Sports Community - Emerson, Georgla, USA




..for players, fans, and TV cameras.

Mount Rushmore - Keystone, South Dakota, USA

Pinpolnt contro! from 1,100 feet away highlights the
target area while preserving surrounding darkness.
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The neighbors will love it.

Musco cares as much about preserving

darkness as it does about creating light. 1977
Musco Metal
Emitting light is easy. But LED fixtures that can't effectively Halide System

control the light being emitted brings the unintended
consequences of abusive glare for players and neighbors, and
wasteful spill into the night sky.

With Musco's Total Light Control—TLC for LED®, we've taken
LED to a level of performance and precision never before seen
in sports lighting. It means no disruptive glare into nearby
homes and the preservatlon of dark skies above.

And it opens up new opportunities for where fields can be
located within a community, and for existing fields that, until
now, weren't able to install lights because of community
push back.

preserving the night sky.

40 years of research,

Equal parameters used for each pole including on-field light
produced, wattage, height, and aiming angle.

“Glyndon Park is in a naturally wooded
residential area. We didn’t want to illuminate
the homes of neighbors in the area. I initially
wasn'’t supporttive of putting in traditional
lights. The product Musco has developed
allows us to light this field, yet light nothing
else around it

— Cathy Salgado,
Parls and Recreation Director, Vienna, VA
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And, your field is always ready td play.

Here's a look at what the Musco Team has done in the
last year as a partner in service to customers like you...

« Turned lights on and off remotely for more than 5.5 million games
and events

» Conducted routine inspections and maintenance at over 11,000 fields

« Taken more than 350,000 calls, answering questions and helping
with scheduling

« Carried out group lamp replacements on more than 30,000 metal
halide fixtures

« Traveled enough miles servicing fields to circle the equator 24 times

And here’s what our customers enjoy for 25 years...

Peace of mind for 9,125 days knowing that if a problem arises, we'll be

‘; there, and a budget with virtually Zero dollars spent on maintenance,
. increased staff productivity resulting from not having to worry about
O managing your lights, plus restful nights, free from midnight calls from

? L4 unhappy neighbors about lights left on.

assuring the results you expect.




“Musco called to let us know there was an issue before
we knew we had a problem.”

— Stephen Cooke, CPRP, CYSA
Greenvill County Recreation Athlatics Manager, Taylors, SC




Control

from foundation to poletop...

from the light source to the field,
preserving the night sky. ..

assuring the results you expect,
day 1...year 1... and for 25 years,
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We Make It Happen
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RFP #071619
REQUEST FOR PROPOSALS
for
Sports Lighting with Related Supplies and Services
Proposal Due Date: July 16, 2019, 4:30 p.m., Central Time

Sourcewell, a State of Minnesota local government agency and service cooperative, is requesting
proposals for Sports Lighting with Related Supplies and Services to result in a national contracting
solution for use by its members. Sourcewell members include thousands of governmental, higher
education, K-12 education, not-for-profit, tribal government, and other public agencies located
in the United States and Canada. A full copy of the Request for Proposals can be found on the
Sourcewell Procurement Portal [https://proportal.sourcewell-mn.gov]. Only proposals
submitted through the Sourcewell Procurement Portal will be considered. Proposals are due no
later than July 16, 2019, at 4:30 p.m. Central Time, and late proposals will not be considered.

Solicitation Schedule

Public Notice of RFP Published: May 30, 2019

Pre-proposal Conference: June 26, 2019, 10:00 a.m., Central Time
Question Submission Deadline: July 10, 2019, 4:30 p.m., Central Time
Proposal Due Date: July 16, 4:30 p.m., Central Time

Late responses will not be considered.

Opening: July 16, 6:30 p.m., Central Time **

** SEE RFP SUB-SECTION V. G. “OPENING”

Sourcewell RFP #071619
Sports Lighting with Related Supplies and Services Page 1



I ABOUT SOURCEWELL AND MEMBERS

A. SOURCEWELL

Sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that facilitates
a competitive public solicitation and contract award process for the benefit of its 50,000+
members across the United States and Canada. Sourcewell’s solicitation process complies with
Minnesota law and policies, and results in cooperative contracting solutions from which
Sourcewell’s members procure equipment, products, and services.

Cooperative contracting provides members and vendors increased administrative efficiencies
and the power of combined purchasing volume that result in overall cost savings. At times,
Sourcewell also partners with other purchasing cooperatives to combine the purchasing volume
of their membership into a single solicitation and contract expanding the reach of contracted
vendors potential pool of end users.

Sourcewell uses a website-based platform, the Sourcewell Procurement Portal, through which
all proposals to this RFP must be submitted.

B. MEMBERS AND USE OF RESULTING CONTRACTS

Membership in Sourcewell is open to government and non-profit entities across the United
States and Canada; such as municipal, state/province, K-12 and higher education, tribal
government, and other public entities. Access to contracted equipment, products, or services
by Members is typically through a purchase order issued directly to the applicable vendor. A
Member may request additional terms or conditions related to a purchase. Use of Sourcewell
contracts is voluntary and Members retain the right to obtain similar equipment, products, or
services from other sources.

To meet Members’ needs, public notice of this RFP has been broadly published, including
notification to each state-level procurement departments for possible re-posting. As required
by certain states, an Appendix of Members is included in this RFP and can be found in the
Sourcewell Procurement Portal. Affidavits of Publication will be available at the conclusion of
the solicitation process.

For Canadian entities: This RFP is intended to include municipalities and publicly-funded
academic institutions, school boards, health authorities, and social services (MASH sectors);
including members of the Rural Municipalities of Alberta (RMA), and their represented
Associations: Saskatchewan Association of Rural Municipalities (SARM), Saskatchewan Urban
Municipalities Association (SUMA), and Association of Manitoba Municipalities (AMM).

Sourcewell RFP #071619
Sports Lighting with Related Supplies and Services Page 2



1. EQUIPMENT, PRODUCTS, AND SERVICES

A. SOLUTIONS-BASED SOLICITATION

This RFP and contract award process is a solutions-based solicitation; meaning that Sourcewell
is seeking equipment, products, or services that meet the general requirements of the scope of
this RFP and that are commonly desired or are required by law or industry standards.

B. REQUESTED EQUIPMENT, PRODUCTS, OR SERVICES

It is expected that Proposers offer a wide array of equipment, products, or services at lower
prices and with better value than what they would ordinarily offer to a single government
entity, a school district, or a regional cooperative.

Sourcewell is seeking proposals for Sports Lighting with Related Supplies and Services..
Sourcewell seeks solutions that include, but are not to be limited to:

o Indoor and outdoor, fixed or portable, sports related lighting solutions.

o Technology integration, software, design, project management, installation
services, and maintenance related to and in connection with the purchase of
equipment and products described above.

o A complementary offering of transportation and infrastructure lighting solutions
related to and in connection with the equipment and products described above.

The Proposer’s primary offerings must be indoor and outdoor sports lighting equipment and
products.

This solicitation does not include those equipment, products, or services covered under
cat2gories included in contracts currently maintained by Sourcewell:

1. Electric Energy Power Generation (RFP #120617)

This solicitation should NOT be construed to include “service-only” solutions. Proposers may
include related equipment, accessories, and services to the extent that these solutions are
complementary to the equipment, products, or service(s) being proposed.

Generally, the solutions for Sourcewell Members are turn-key solutions, providing a
corbination of equipment, products and services, delivery, and installation to a properly
operating status. However, equipment or products only solutions may be appropriate for
situations where Sourcewell Members possess the ability, either in-house or through local
third-party contractors, to properly install and bring to operation those equipment/products
being proposed.

Sourcewell RFP #071619
Sports Lighting with Related Supplies and Services Page 3



Sourcewell prefers vendors that provide a sole source of responsibility for the products and
services provided under a resulting contract. If Proposer requires the use of dealers, resellers,
or subcontractors to provide the products or services, the Proposal should address how the
products or services will be provided to Members and describe the network of dealers,
resellers, and/or subcontractors that will be available to serve Sourcewell Members under a
resulting contract.

Sotircewell desires the broadest possible selection of products/equipment and services being
proposed over the largest possible geographic area and to the largest possible cross-section of

Sourcewell current and potential Members.

C. REQUIREMENTS

It i expected that Proposers have knowledge of all applicable industry standards, laws, and
regulations and possess an ability to market and distribute the equipment, products, or services
to IMembers.

1. Safety Requirements. All items proposed must comply with current applicable safety or
regulatory standards or codes.

2. Deviation from Industry Standard. Deviations from industry standards must be

identified with an explanation of how the equipment, products, and services will

provide equivalent function, coverage, performance, and/or related services.

New Equipment and Products. Proposed equipment and products must be for new,

current model; however, Proposer may offer certain close-out equipment or products if

it is specifically noted in the Pricing proposal.

4, Delivered and operational. Unless clearly noted in the Proposal, equipment and
products must be delivered to the Member as operational.

5. Warranty. All equipment, products, supplies, and services must be covered by a
warranty that is the industry standard or better.

L

D. ANTICIPATED CONTRACT TERM

Sourcewell anticipates that the term of any resulting contract(s) will be four (4) years. An
extansion may be offered based on the best interests of Sourcewell and its members.

E. ESTIMATED CONTRACT VALUE AND USAGE

Based on past volume of similar contracts, the estimated annual value of all transactions from
contracts resulting from this RFP are anticipated to be USD $75 Million; therefore, proposers
are expected to propose volume pricing. Sourcewell anticipates considerable activity under the
coniract(s) awarded from this RFP; however, sales and sales volume from any resulting contract
are not guaranteed.

Sourcewell RFP #071619
Sports Lighting with Related Supplies and Services Page 4



F. MARKETING PLAN

Proposer’s sales force will be the primary source of communication with Members. The
Proposer’s Marketing Plan should demonstrate Proposer’s ability to deploy a sales force or
dealer network to Members, as well as Proposer’s sales and service capabilities. It is expected
that Proposer will promote and market any contract award.

G. ADDITIONAL CONSIDERATIONS

L

Contracts will be awarded to Proposers able to best meet the need of Members.
Proposers should submit their complete line of equipment, products, or services that
are applicable to the scope of this RFP.

Proposers should include all relevant information in its proposal. Sourcewell cannot
consider information that is not provided in the Proposal. Sourcewell reserves the right
to verify Proposer’s information and may request clarification from a Proposer,
including samples of the proposed equipment or products.

Depending upon the responses received in a given category, Sourcewell may need to
organize responses into subcategories in order to provide the broadest coverage of the
requested equipment, products, or services to Members. Awards may be based on a
subcategory. '

A Proposer’s documented negative past performance with Sourcewell or its Members
occurring under a previously awarded Sourcewell contract may be considered in the
evaluation of a proposal.

lll. PRICING

A. REQUIREMENTS

All proposed pricing must he:

4

Either Line-Iltem Pricing or Percentage Discount from Catalog Pricing, or a combination of
these:
a. Line-item Pricing is pricing based on each individual product or services. Each line must
indicate the Vendor's published “List Price,” as well as the “Contract Price.”
b. Percentage Discount from Catalog or Category is based on a percentage discount from
a catalog or list price, defined as a published Manufacturer’s Suggested Retail Price
(MSRP) for the products or services. Individualized percentage discounts can be
applied to any number of defined product groupings. Proposers will be responsible
for providing and maintaining current published MSRP with Sourcewell, and this
pricing must be included in its proposal and provided throughout the term of any
Contract resulting from this RFP.
The Proposer’s ceiling price (Ceiling price means that the proposed pricing will be
considered as the highest price for which equipment, products, or services may be billed

Sourcewell RFP #071619
Sports Lighting with Related Supplies and Services Page 5



to a Member). However, it is permissible for vendors to sell at a price that is lower than
the contracted price; ;

3. Stated in U.S., and Canadian dollars for Proposers intending to sell in Canada (as
applicable); and

4, Clearly understood, complete, and fully describe the total cost of acquisition (e.g., the
cost of the proposed equipment, products, and services delivered and operational for its
intended purpose in the Member’s location).

Prooosers should clearly identify any costs that are NOT included in the proposed product or
service pricing. This may include items such as installation, set up, mandatory training, or initial
inspection. Include identification of any parties that impose such costs and their relationship to
the Proposer. Additionally, Proposers should clearly describe any unique distribution and/or
delivery methods or options offered in the Proposal.

B. ADMINISTRATIVE FEES

Proposers are expected to pay to Sourcewell an administrative fee in exchange for Sourcewell
facilitating the resulting contracts. The administrative fee is normally calculated as a percentage
of the total sales to Members for all contracted equipment, products, or services made during a
calendar quarter, and is typically one percent (1%) to two percent (2%). In some categories, a flat
fee may be an acceptable alternative.

IV. CONTRACT

Proposers awarded a contract will be required to execute a contract with Sourcewell. Only
those modifications the Proposer indicates in its proposal will be available for discussion. Much
of the language in the Contract reflects Minnesota legal requirements and cannot be altered.
Nuinerous and/or onerous exceptions that contradict Minnesota law may result in a proposal
heing disqualified from further review and evaluation.

To request a modification to the Contract terms, conditions, ar specifications, a Proposer must
cornplete and submit an Exceptions to Terms, Conditions, or Specifications Form, with all
requested modifications, through the Sourcewell Procurement Portal at the time of submitting
the Proposer’s response.

V. REP PROCESS

A. PRE-PROPOSAL CONFERENCE

Sourcewell will hold an optional, non-mandatory pre-proposal conference via webcast on the
dat= and time noted on page one of this RFP and on the Sourcewell Procurement Portal. The

purpose of this conference is to allow potential Proposers to ask questions regarding this RFP
anc Sourcewell’s competitive contracting process. Information about the webcast will be sent

Sourcewell RFP #071619
Sports Lighting with Related Supplies and Services Page 6



to zll entities that requested a copy of this RFP through the Sourcewell Procurement Portal.
Pre-proposal conference attendance is optional.

B. QUESTIONS REGARDING THIS RFP AND ORAL COMMUNICATION

Questions regarding this RFP must be submitted through the Sourcewell Procurement Portal.
The deadline for submission of questions is found in the Solicitation Schedule and on the
Sourcewell Procurement Portal. Answers to questions will be issued through an addendum to
this RFP. Repetitive questions will be summarized into a single answer and identifying
information will be removed from the submitted questions.

All questions, whether specific to a Proposer or generally related to the RFP, must be submitted
using this process. Do not contact individual Sourcewell staff to ask questions or request
information as this may disqualify the Proposer from responding to this RFP. Sourcewell will not
respond to questions submitted after the deadline.

C. ADDENDA

Sourcewell may modify this RFP at any time prior to the proposal due date by issuing an
adcendum. Addenda issued by Sourcewell become a part of the RFP and will be delivered to
potential Proposers through the Sourcewell Procurement Portal. Sourcewell accepts no liability
in connection with the delivery of any addenda.

Before a proposal will be accepted through the Sourcewell Procurement Portal, all addenda, if
any, must be acknowledged by the Proposer by checking the box for each addendum. It is the
responsibility of the Proposer to check for any addenda that may have been issued up to the
tima for solicitation closing.

If a1 addendum is issued after a Proposer submitted its proposal, the Sourcewell Procurement
Portal will WITHDRAW the submission and change the Proposer’s proposal status to
INCOMPLETE. The Proposer can view this status change in the “MY BIDS” section of the
Sourcewell Procurement Portal Vendor Account. The Proposer is solely responsible to:
i) make any required adjustments to its proposal;
i) acknowledge the addenda; and
i’ Ensure the re-submitted proposal is RECEIVED through the Sourcewell Procurement Portal
no later than the closing time and date shown in the Solicitation Schedule.

D. PROPOSAL SUBMISSION

Pronoser’s complete proposal must be submitted through the Sourcewell Procurement Portal
no !ater than the date and time specified in the Solicitation Schedule. Any other form of
prooosal submission, whether electronic, paper, or otherwise, will not be considered by
Sourcewell. Only complete proposals that are timely submitted through the Sourcewell

Sourcewell RFP #071619
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Procurement Portal will be considered. Late proposals will not be considered. It is the
Proposer’s sole responsibility to ensure that the proposal is received on time.

All proposals must be received through the Sourcewell Procurement Portal no later than the
Proposal Due Date and time noted in the Solicitation Schedule above. It is recommended that
Proposers allow sufficient time to upload the proposal and to resolve any issues that may arise.
The closing time and date is determined by the Sourcewell Procurement Portal web clock.

In the event of problems with the Sourcewell Procurement Portal, follow the instructions for
technical support posted in the portal. It may take up to twenty-four (24) hours to respond to
cercain issues.

Upon successful submission of a proposal, the Portal will automatically generate a confirmation
email to the Proposer. If the Proposer does not receive a confirmation email, contact
Sourcewell’s support provider at support@bidsandtenders.ca.

To =nsure receipt of the latest information and updates via email regarding this solicitation, or
if the Proposer has obtained this solicitation document from a third party, the onus is on the
Proposer to create a Sourcewell Procurement Portal Vendor Account and register for this
solicitation opportunity.

All sroposals must be acknowledged digitally by an authorized representative of the Proposer
attesting that the information contained in in the proposal is true and accurate. By submitting a
proposal, Proposer warrants that the information provided is true, correct, and reliable for

pui poses of evaluation for potential contract award. The submission of inaccurate, misleading,
or ialse information is grounds for disqualification from a contract award and may subject the
Praposer to remedies available by law.

E. GENERAL PROPOSAL REQUIREMENTS

Proposals must be:
o In substantial compliance with the requirements of this RFP or it will be considered
nonresponsive and be rejected.
s Complete. A proposal will be rejected if it is conditional or incomplete.
> Submitted in English.
o Valid and irrevocable for ninety (90) days following the Proposal Due Date.

Anv and all costs incurred in responding to this RFP will be borne by the Proposer.

F. PROPOSAL WITHDRAWAL

Pricr to the proposal deadline, a Proposer may withdraw its proposal.

Sourcewell RFP #071619
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G. OPENING

The Opening of Proposals will be conducted electronically through the Sourcewell Procurement
Portal. A list of all Proposers will be made publicly available in the Sourcewell Procurement
Portal after the Proposal Due Date, but no later than the Opening time listed in the Solicitation
Schedule.

To view the list of Proposers, verify that the Sourcewell Procurement Portal opportunities list
search is set to “All” or “Closed.” The solicitation status will automatically change to “Closed”

after the Proposal Due Date and Time.

VI. EVALUATION AND AWARD

A. EVALUATION

It is the intent of Sourcewell to award one or more contracts to responsive and responsible
Prenoser(s) offering the best overall quality, selection of equipment, products, and services,
anc price that meet the commonly requested specifications of Sourcewell and its Members.
The award(s) will be limited to the number of offerors that Sourcewell determines is necessary
to ineet the needs of Sourcewell members. Factors to be considered in determining the
nuinber of contracts to be awarded in any category may include the following:

o The number of and geographic location of:

o Proposers necessary to offer a comprehensive selection of equipment, products, or
services for Members’ use.

o A Proposer’s sales and service network to assure availability of product supply and
coverage to meet Members’ anticipated needs.

o Total evaluation scores.

o The attributes of Proposers, and their equipment, products, or services, to assist
Members achieve environmental and social requirements, preferences, and goals.
Information submitted as part of a proposal should be as specific as possible when
responding to the RFP. Do not assume Sourcewell’s knowledge about a specific vendor
or product.

B. AWARD(S)

Award(s) will be made to the Proposer(s) whose proposal conforms to all conditions and
requirements of the RFP, and consistent with the award criteria defined in this RFP. .

Sourcewell may request written clarification of a proposal at any time during the evaluation
process.

Pronosal evaluation will be based on the following scoring criteria and the Sourcewell Evaluator
Scoring Guide (available in the Sourcewell Procurement Portal):

Sourcewell RFP #071619
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Conformance to RFP Requirements 50

Financial Viability and Marketplace Success 75
Ability to Sell and Deliver Service 100
Marketing Plan 50
Value Added Attributes 75
Warranty 50
Depth and Breadth of Offered Equipment, Products, or Services 200
Pricing 400
TOTAL POINTS 1000

C. PROTESTS OF AWARDS

Any protest made under this RFP by a Proposer must be in writing, addressed to Sourcewell’s
Executive Director, and delivered to the Sourcewell office located at 202 12th Street NE, P.O.
Boy 219, Staples, MN 56479, The protest must be received no later than ten (10) calendar days'’
following Sourcewell’s notice of contract award(s) or non-award and must be time stamped by
Sourcewell no later than 4:30 p.m., Central Time.

A protest must include the following items:
o The name, address, and telephone number of the protester;
o The original signature of the protester or its representative;
o |dentification of the solicitation by RFP number;
a A precise statement of the relevant facts;
o |dentification of the issues to be resolved;
o ldentification of the legal or factual basis;
o Any additional supporting documentation; and
s Protest bond in the amount of $20,000.

Protests that do not address these elements will not be reviewed.

D. RIGHTS RESERVED

Thi; RFP does not commit Sourcewell to award any contract and a proposal may be rejected if it
is nonresponsive, conditional, incomplete, conflicting, or misleading. Proposals that contain
false statements or do not support an attribute or condition stated by the Proposer may be
rejected.

Sourcewell reserves the right to:
» Modify or cancel this RFP at any time;
o Reject any and all proposals received;
o Reject proposals that do not comply with the provisions of this RFP;
o Select, for contracts or for discussion, a proposal other than that with the lowest cost;

Sourcewell RFP #071619
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Waive or modify any informalities, irregularities, or inconsistencies in the proposals
received;

Discuss any aspect of the proposal with any Proposer and negotiate with more than one
Proposer;

Award a contract if only one responsive proposal is received if it is in the best interest of
Members; and

Award a contract to one or more Proposers if it is in the best interest of Members.

E. DISPOSITION OF PROPOSALS

All materials submitted in response to this RFP will become property of Sourcewell and will
become public record in accordance with Minnesota Statutes Section 13.591, after negotiations
are complete. Sourcewell determines that negotiations are complete upon execution of the
resulting contract. If the Proposer submits information in response to this RFP that it believes to
be trade secret materials, as defined by the Minnesota Government Data Practices Act,
Minnesota Statutes Section 13.37, the Proposer must:

5]

Clearly mark all trade secret materials in its proposal at the time the proposal is
submitted;

Include a statement with its proposal justifying the trade secret designation for each
item; and

Defend any action seeking release of the materials it believes to be trade secret, and
indemnify and hold harmless Sourcewell, its agents and employees, from any judgments
or damages awarded against Sourcewell in favor of the party requesting the materials,
and any and all costs connected with that defense. This indemnification survives
Sourcewell’s award of a contract. In submitting a proposal to this RFP, the Proposer
agrees that this indemnification survives as long as the trade secret materials are in
possession of Sourcewell.

Sourcewell will not consider the prices submitted by the Proposer to be proprietary or trade
secret materials. Financial information provided by a Proposer is not considered trade secret
uncier the statutory definition.

Sourcewell RFP #071619
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DocuSign Envelope ID: 82746073-0D3C-4EB2-84B1-CD1A0A4E2837

Sourcewell T

Formerly NJPA

Proposal Opening Record

Date of opening: July 16, 2019

Sourcewell posted Request for Proposal #071619, for the procurement of Sports Lighting with Related Supplies and
Services, on the Sourcewell Procurement Portal [proportal.sourcewell-mn.gov] on Thursday, May 30, 2019, and the
solicitation remained in an open status within the portal until July 16, 2019, at 4:30 pm CT. The RFP required that all
proposals be submitted through the Sourcewell Procurement Portal no later than 4:30 pm CT on July 16, 2019, the
date and time specified in the Solicitation Schedule.

The undersigned certify that all responses received on Request for Proposal #071619 were submitted through the
Sourcewell Procurement Portal, and that each Proposer’s response material was digitally sealed upon submission and
remained inaccessible until the due date and time specified in the Solicitation Schedule.

Responses were received from the following:

CHM Industries, Inc. = submitted 7-16-19 at 1:44:12 PM

Eaton Industrial Corporation — submitted 7-16-19 at 12:58:11 PM

Midgard Enterprises, LLC = submitted 7-16-19 at 11:15:28 AM

Musco Sports Lighting, LLC — submitted 7-12-19 qt 1:23:35 PM

Pronghorn Solutions Group — submitted 7-16-19 at 3:25:27 PM

Qualite Sports Lighting, LLC, — submitted 7-16-19 at 11:09:39 AM

Rebounces, LLC— submitted 7-16-19 at 2:09:04 PM

Schreder Lighting, LLC — submitted 7-16-19 at 10:00:09 AM

WLS Lighting — submitted 7-16-19 at 12:28:38 PM

The Proposals were opened electronically, and a list of all Proposers was made publicly available in the Sourcewell

Procurement Portal, on July 16, 2019, at 4:32:00 PM. All responsive proposals were then submitted for review by
the Sourcewell Evaluation Committee,

DocuSigned by: DocuSigned by:
E‘JM Awstin. EQM&% Sm

6B30543C58384D1...
Kim Austin, Procurement Lead Analyst Carol Jackson, Procurement Analyst

GEEG3AEDEDSFAGE...

202 12th Street NE | PO, Box 219 | Staples, MN 56479 B88-A94-1930 | vavwvssougcewel - pov
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DocuSign Envelope ID: 0C613936-9301-481C-AE8C-931891FFC183

Sourcewell T

Farmerly NJPA

COMMENT AND REVIEW

to the

REQUEST FOR PROPOSAL (RFP) #071619

Entitled

Sports Lighting with Related Supplies and Services

The following advertisement was placed May 30, 2019 in Utah’s The Salt Lake Tribune, in USA Today, in South
Carolina’s The State, and on the Sourcewell website www.sourcewell-mn.gov, Sourcewell Procurement Portal

https://proportal.sourcewell-mn.gov, Biddingo, Merx, The New York State Contract Reporter
www.hyscr.ny.gov, PublicPurchase.com, and May 31, 2019 in Oregon’s Daily Journal of Commerce:

Sourcewell, a State of Minnesota local government agency and service cooperative, is requesting proposals
for Sports Lighting with Related Supplies and Services to result in a national contracting solution for use by
its members. Sourcewell members include thousands of governmental, higher education, K-12 education,
not-for-profit, tribal government, and other public agencies located in the United States and Canada. A full
copy of the Request for Proposals can be found on the Sourcewell Procurement Portal
[https://proportal.sourcewell-mn.qov]. Only proposals submitted through the Sourcewell Procurement
Portal will be considered. Proposals are due no later than July 16, 2019, at 4:30 p.m. Central Time, and late

proposals will not be considered.

The solicitation process was conducted through the Sourcewell Procurement Portal. The following parties
expressed interest in the solicitation by registering for this opportunity within the portal:

8830622 CANADA INC.

Midgard Enterprises, LLC

AC Lighting & Electrical Supplies

Musco Sports Lighting, LLC

Allumia LLC

NGU Sports Lighting, LLC

Bright Investment Group LLC Ogni Inc
CHM Industries, Inc. PLANLED INC
Cooperative Services, LLC Precor Inc.

Dynamic Energy Services Inc.

Premier Sports Lighting, LLC

EATON INDUSTRIAL CORPORATION

Procellis Technology Inc.

ELECTRA SALES LTD

Pronghorn Solutions Group

Facility Solutions Group

Qualite Sports Lighting, LLC.

Fitness Gear Inc

Rebounces LLC

FLAGHOUSE INC

Riggs Recreation Equipment, Inc.

Goto Agencies LTD

Saskatoon Construction Association

Greenstar Products, Inc.

Schreder Lighting LLC

GreenTech Conservation Inc.

Sentry Electric Inc.

GreenTech Conservation Inc.

Sitler Supplies Inc

Inergy Solutions LLC

Southern Lighting Source

Interkal LLC

Total Quality Logistics

International ID Solutions

Unique Lighting & Control Corp.

Irvine Valley Electric LLC

WESCO Distribution Canada LP

202 12th Street NE | PO, Box 219 | Staples, MN 56479

888-894.1930 | vivessounceowell oy
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| McNeilus Financial, Inc. | WLS Lighting J

All Proposals remained sealed within the Sourcewell Procurement Portal until the scheduled due date and
time. Proposals were electronically opened, and the list of all Proposers was made publicly available on the
Sourcewell Procurement Portal, on July 16, 2019, at 4:32 pm CT. Proposals were received from the following:

CHM Industries, Inc.

Eaton Industrial Corporation dba Cooper Lighting/Ephesus Sports Lighting
Midgard Enterprises, LLC

Musco Sports Lighting, LLC

Pronghorn Solutions Group

Qualite Sports Lighting, LLC

Rebounces, LLC

Schreder Lighting, LLC

WLS Lighting

Proposals were reviewed by the Proposal Evaluation Committee:

Kim Austin, CPPB, Sourcewell Procurement Lead Analyst

Carol Jackson, Sourcewell Procurement Analyst Il

Brandon Town, CPSM, CPSD, Sourcewell Praocurement Analyst I1I
Michael Munoz, Sourcewell Procurement Analyst IlI

The findings of the Proposal Evaluation Committee are summarized as follows:

The Proposal Evaluation Committee used the Sourcewell RFP evaluation criteria and determined that all proposal
responses met Level-One and Level-Two Responsiveness and were evaluated.

CHM Industries, Inc. offers a complete lighting solution, including tower mounting arms, electrical systems,
wired and wireless controls system, LED luminaire installation and calibration. Their luminaires offer full
internal glare control on each LED, and critical components are commercially available off-the-shelf for ease of
installation and servicing. They have a vast network of lighting agencies across the United States to serve
Sourcewell Members. Their offering provides Members competitive pricing with delivery included and CHM
Industries, Inc. is a registered Woman Owned Small Business.

Eaton Industrial Corporation dba Cooper Lighting/Ephesus Sports Lighting provides Members within the United
States and Canada with state of the art indoor and outdoor sports lighting fixture options, as well as project
services covering both new structures and retrofitting of existing structures. They offer post installation project
management service contracts that cover system level health monitoring and light level verification. Cooper
Lighting provides a strong standard warranty with an optional extended warranty. They offer Members a solid
discount off MSRP.

Musco Sports Lighting, LLC provides custom designed, indoor and outdoor lighting systems. Musco’s product
offering includes Green Generation Lighting which is more efficient than traditional lighting equipment and
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supports sustainable environmental practices. With a sales and service force spanning across the United States
and Canada, a significant discount off standard price list, aggressive warranty periods of 10 to 25 years; as well as
in-house financing options, Musco Sports Lighting will be able to effectively support and service Sourcewell
Member needs.

For these reasons, the Sourcewell Proposal Review Committee recommends award of Sourcewell Contract

#071619 to:
CHM Industries, Inc. 071619-CHM
Eaton Industrial Corporation dba Cooper Lighting/Ephesus Sports Lighting 071619-CPL
Musco Sports Lighting, LLC 071619-MSL

The preceding recommendations were approved on August 27, 2019,

DocuSigned by:
Lim fustin.

Kim Austin, CPPB, Sourcewell Procurement Lead Analyst

DacuSigned by:

wgm

Carol Jackson, Sourcewell Procurement Analyst 11

DocuSigned by:
glﬂ!tl@j@_f.L
Brandon Town, CPSM, CPSD Sourcewell Procurement Analyst |ll

Michael Munoz, Sourcewell Procurement Analyst ||



July 17, 2020 Westport Softhall
Westport, Connecticut
Ref: 143730

Sourcewell
Master Project: 199030, Contract Number: 071619-MSL, Expiration: 08/27/2023
Category: Sports lighting with related supplies and services
All purchase orders should note the following:
Sourcewell purchase — contract number: 071619-MSL

Quotation Price — Materials Delivered to Job Site and Installation

SORBaH -0 s nmnimats i e T M A A A S $283,784.00

Sales tax is not included.
Pricing furnished is effective for 60 days unless otherwise noted and is considered confidential.

Light-Structure System with Total Light Control — TLC for LED™ technology

Guaranteed Lighting Performance
o Guaranteed light levels of 50FC infield and 30FC outfield
¢ BallTracker™ technology — targeted light, optimizing visibility of the ball in play with no
glare in the players typical line-of-sight
System Description
o (6) Pre-cast concrete bases with integrated lightning grounding
® (6) Galvanized steel poles
e Factory wired and tested remote electrical component enclosures
° Pole length, factory assembled wire harnesses
e (6) Factory wired poletop luminaire assemblies
° (28) Factory aimed and assembled luminaries, including BallTracker™ luminaires
e (1) Sports pole mounted OSQ luminaire

Control Systems and Services
o Control-Link® system with contractors for remote on/off control and performance
monitoring with 24/7 customer support
e Multi-Watt™ dimming control with high-med-low preset levels

Operation and Warranty Services
e Product assurance and warranty program that covers materials and onsite labor,
eliminating 100% of your maintenance costs for 25 years
e Support from Musco’s Lighting Services Team — over 170 Team members dedicated to
operating and maintaining your lighting system — plus a network of 1800+ contractors

QOO0
musco. _
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Payment Terms

Musco’s Credit Department will provide payment terms.
Email or fax a copy of the Purchase Order to Musco Sports Lighting, LLC:

Musco Sports Lighting, LLC

Attn: Amanda Hudnut

Fax: 800-374-6402

Email: musco.contracts@musco.com

All purzhase orders should note the following:
Sourcewell purchase — contract number: 071619-MSL

Delivery Timing

6 - 8 waeks for delivery of materials to the job site from the time of order, submittal approval, and
confirrmation of order details including voltage, phase, and pole locations.

Notes

Quote is based on:

® Includes performance bonding and excludes prevailing wage

® Shipment of entire project together to one location

e 204 Volt, 3 Phase electrical system requirement

e Structural code and wind speed = 2015 IBC, 130 mi/h, Importance Factor Il

e Owner is responsible for getting electrical power to the site, coordination with the utility, and any
power company fees

o Includes supply and installation of Musco system including underground wiring and conduit, service
enirance panel board, and controls by a licensed contractor

o Standard soil conditions — rock, bottomless, wet or unsuitable soil may require additional
enyineering, special installation methods and additional cost

Thank you for considering Musco for your lighting needs. Please contact me with any questions or if
you nead additional details.

Mike Niahoney

Senior 5ales Representative

Musco Sports Lighting, LLC

Phone: 860-453-4325

E-mail: Mike.Mahoney@Musco.com

musco. —
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Scope of Work

Custonier Responsibilities:

1. Complete access to the site for construction using standard 2-wheel drive rubber tire equipment.

2. Locate existing underground utilities not covered by your local utilities. (i.e. water lines, electrical lines,

irrigation systems). Musco or Subcontractor will not be responsible for repairs to unmarked utilities.

3. Locate and mark home plate per Musco supplied layout.

4, Pay for extra costs associated with foundation excavation in non-standard soils (rock, caliche, high water
table, collapsing holes, etc). Standard soils are defined as soils that can be excavated using standard
earth auguring equipment.

Pay any necessary power company fees and requirements.

Waive permitting fees.

Provide area off site for disposal of spoils from foundation excavation.

Provide on site storage area for existing wood poles, lights, electrical boxes, and electrical gear.
Provide area on site for dumpsters.

10. Remove fencing sections and player’s bench near A2 location for complete site access prior to delivery.

e

Musco Responsibilities:
1. Provide all components to complete a Light Structure System.
2. Provide layout of pole locations and aiming diagram.
3. Provide Project Management as required.
4. Provide stamped foundation designs based on 2500 psf soils.
5. Assist our installing subcontractor and ensure our responsibilities are satisfied.

Musco Subcontractor Responsibilities
Gerneral:
1. Provide labor, equipment, and materials to off load equipment at jobsite per scheduled delivery.
2. Provide storage containers for material, (including electrical components enclosures), as needed,
3. Provide necessary waste disposal and daily clean up.
4. Provide security to protect Musco products from theft, vandalism or damage during the installation.
5. Obtain any required permitting.
6. Confirm the existing underground utilities and irrigation have been located and are clearly marked in
order to avoid damage from construction equipment. Repair any such damage during construction.

7. Keep all heavy equipment off playing fields when possible. Repair damage to grounds which exceeds
that which would be expected. Indentations caused by heavy equipment traveling over dry ground
would be an example of expected damage. Ruts and sod damage caused by equipment traveling over
wet grounds would be an example of damage requiring repair.

8. Provide startup and aiming as required to provide complete and operating sports lighting system.

9. Installation to commence upon delivery and proceed without interruption until complete. Musco to be

immediately notified of any breaks in schedule or delays.

0000
MUSCL e imes s s e e
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Scope of Work

Site Werk:
1. Removal and transport of the existing lighting poles, luminaires, and electrical component enclosures,
and move to owner designated on site location.
2. Leave existing power feed in place for connection to new pole locations.
3. Restore electrical trenches up to grade. (Owner is responsible for top soil and seeding).

Foundations, Poles, and Luminaires:

1. Mark and confirm pole locations per the aiming diagram provided. If there are any issues, immediately
notify your Musco Project Manager.

2. Provide labor, materials, and equipment to install 6 LSS foundations as specified on Layout and per the
stamped foundation drawings, if applicable.

3, Remove spoils to owner designated location off jobsite.

4. Provide labor, materials, and equipment to assemble Musco TLC-LED luminaires, electrical component
enclosures, poles, and pole harnesses.

5. Provide labor, equipment, and materials to erect 6 dressed LSS Poles and aim utilizing the pole
alignment beam.

Electrical:

1. Provide labor, materials, and equipment to upgrade (208V 3@) electrical service panels as required.

2. Provide labhor, materials, and equipment to reuse existing electrical conduit and wiring as permitted.

Conirol System:

1.

Provide labor, equipment, and materials to install 1 Musco Control and Monitoring cabinet and
terminate all necessary wiring.

Provide a dedicated 120 V 20 A controls circuit or a step-down transformer for 120 V control circuit if
not available,

Provide a dedicated 20 A breaker connected to all available phases for powerline communication.
Check all zones to make sure they work in both auto and manual mode.

Commission Control-Link® by contacting Control Link Central™ at 877-347-3319.

0000,
musco. _
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Scope of Work

CODE OF CONDUCT

In order to maintain a high-quality jobsite and installation, Subcontractor represents to Musco that it has the
supervision necessary to, and shall train, manage, supervise, monitor, and inspect the activities of its employees
for the purpose of enforcing compliance with these safety requirements. Subcontractor acknowledges that
Musco does not undertake any duty toward Subcontractor’s employees to train, manage, supervise, monitor,
and insbect their work activities for the purpose of enforcing compliance with these safety requirements, but
Subcontractor agrees to abide by any reasonable recommendations made by Musco or Musco representatives
with respect to safety.

Subconiractor agrees that it is or will be familiar with and shall abide by the safety rules and regulations of
Musco and the Owner, including, but not limited to the Occupational Safety and Health Act of 1970 (OSHA), all
rules and regulations established pursuant thereto, and all amendments and supplements thereto.

Subcontractor further agrees to require all its employees, subcontractors, and suppliers to comply with these
requirements. Subcontractor shall also observe and comply with all laws with respect to environmental
protection applicable to the Project,

Subconiractor shall require all its subcontractors, employees, visitors, suppliers, and agents under its direction
to comply with the following:

1. GERERALJOBSITE SAFETY AND CLEANLINESS.

a. Subcontractor’s employees and agents shall be required to wear appropriate personal protective
equipment including, but not limited to, safety glasses with side shields, work shoes, fall protection
devices, and hard hats.

b. Where a walking or working surface has an unprotected side or edge which is six feet or more above a
lower level, Subcontractor shall use guardrail systems, safety net systems, or personal fall arrest
systems,

c. Jobsite shall be kept free of debris including, but not limited to, cardboard and packing materials which
can hecome windborne.

d. Construction equipment shall be parked during non-use in an orderly fashion so as not to create
inconvenience to others using the jobsite,

e. Subcontractor shall provide for and ensure the use of safety equipment for the Project in accordance
with Musco’s and Owner's safety requirements, to the extent these may be stricter than federal, state,
or local standards, or generally recognized industry applicable standards.

f.  Subcontractor shall provide the Musco project manager with an “Emergency List” showing
Subcontractot’s designated medical doctor, hospital, insurance company, and any other health service
providers, such list to be updated within 24 hours of any change in the information provided.

0000
Mmusco. —
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Scope of Work

g. Within eight (8) hours from the time of an accident (or such shorter period as laws may require),
Subcontractor shall advise Musco of any accident resulting in injury to any person or damage to any
equipment or facility. Upon request, Subcontractor shall promptly furnish Musco with a written report .
of any such accident as well as a copy of all insurance and worker’s compensation claims involving the
Project.

h. Subcontractor shall maintain and inspect all construction equipment, including cranes and other lifting
equipment, prior to each use. Subcontractor warrants that all equipment operators shall be qualified for
each piece of construction equipment they intend to operate. Documentation of specific training is the
responsibility of the Subcontractor.

i. Jobsite shall be policed daily for compliance to the ahove conditions.

j.  Subcontractor’s employees and agents are prohibited from using drugs and alcohol on the Project
property or being under the influence of alcohol or drugs while performing work on the Project. Anyone
observed participating in or observed under the influence will be removed from the Project immediately
and prohibited from returning, with no exceptions.

2. COMNMFORMANCE TO STANDARD MUSCO INSTALLATION GUIDELINES.

a. Review and understand installation instructions are provided with every product installation.
Education of installation personnel to allow for highest efficiency and lowest possibility of failure.
Verify that components have been assembled per Musco installation instructions.

o0 o

Verify plumb of concrete foundations prior to standing of poles.

3. PROVIDING A QUALITY INSTALLATION TEAM.
a. Subcontractor’s work directly reflects the quality of the installation and may indirectly relate to the
quality of the product upon which Musco’s reputation is built.
b. Provide and maintain quality installation equipment. Records of maintenance and/or calibration shall be
provided upon request,
c. Personnel shall be knowledgeable in operation of equipment as well as installation of Musco product.

d. All personnel provided by Subcontractor shall understand the relationship developed by and between
Subcontractor and Musco, also by and between Musco and the customer, and act accordingly.

QOO0
musco. —

©2016, 2018 Musco Sports Lighting, LLC M-2168-anUS-5
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25-Year Cost of Ownership Comparison

Westport Greens Farms
Prepared For:
City of Westport
August 13, 2020

Typical 1500 Watt
Metal halide light source
74.5 kilowsatts

46 luminaires

TLC for LED™
Diode light source
301 kilowatts
28 luminaires }

Maintenance included
Contreolsincluded

T T T T Ll
50 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

c ) Energy % Maintenance Controls

How is this possible? Musco's 40 years of developing systems, light control, and application expertise puts more
available lumens per watt on the field. Our services team provides all on/off operation, monitoring, and maintenance.

(’ For your budget . . . for the environment \
25-Year Ownership /
Savings = c02reduction
Musco LED 5185,111 329 tons**
o ** Equivalent totaking 70
\\ cars off the road for one year 4)
Assumptions Softball 50/30
Annual operaiing hours 430
Energy:
Energy cost per kilowatt hour 50.23
Demand charge per kilowatt hour $0.00
Malntenance:
Group relamp - cost per [uminaire 5266
Spot maintenance over 25 years $3,750 (W
Controls: m
Labaor - turning lights on & off $0.00
Lights an extra time without controls 15%

We Make It Happen.

@ 2017 Musco Sporis Lighting, LLC - M-2264-enUS-3 143730



MEMO

TO: Jennifer Fava, Director of Parks and Recreation
FROM: Stephen Edwards

Date: 8/16/2020

RE: Greens Farms Field Light Replacement

When not used by routine school functions, the Greens Farms Elementary School athletic field
is used primarily by adult men’s softball but is also used by little league, youth football, and
men’s flag football. The existing metal halide lights were installed 20 years ago and in an
average year, the lights are used on 142 nights for approximately 430 hours. While adequate
20 years ago, the existing lighting system fails to provide uniform, safe lighting levels across the
playing surface. Light measurements conducted in December 2014 indicated that the average
light level in foot-candles (fc) on the infield was 30 fc and the average in the outfield was 10 fc.
Current Little League lighting standards require 50 fc in the infield and 30 fc in the outfield.
Adult slow pitch softball has slightly less stringent lighting requirements but the current outfield
lighting levels are below their guidelines.

The replacement of the 20-yr old field lights at the Greens Farms Elementary School has been
anticipated and projected on the capital forecast for several years. The original cost projection
was $290,000.00. Since the town does not routinely purchase field lighting systems, we sought
a larger purchasing consortium that would provide greater purchasing power and oversight.
Sourcewell Cooperative Purchasing serves more than 50,000 government, education and non-
profit organizations through the solicitation of hundreds of cooperative contracts over the past
forty years. Specifically they serve 816 municipal entities in Connecticut including the Board of
Education during construction of the Bedford Middle School and the Westport Housing
Authority during their recent construction projects.

A review of Sourcewell’s recent bids indicated that they had posted a Request for Proposal
#071619 on May 30, 2019 for the procurement of Sports Lighting with Related Supplies and
Services. A total of 40 inquiries were made to the solicitation and 9 responses had been
received when the bids were opened on July 16, 2019. All proposals were then submitted for
review by the Sourcewell Evaluation Committee. The selection committee graded all the
proposals on a possible 1000 point basis and Musco Sports Lighting, LLC received the highest
score at 868 points.

Musco Sports Lighting, LLC. is one of the leaders in the field of sports lighting. They provide
custom designed, indoor and outdoor lighting systems. Musco’s product offering includes
Green Generation Lighting which is more efficient than traditional lighting equipment and
supports sustainable environmental practices. Musco has a sales and service force that spans
across the United States and Canada and provides an aggressive warranty program that covers
materials and onsite labor, eliminating 100% of maintenance cost for 25 years. Musco’s Total
Light Control (TLC) for their LED lighting system, is capable of concentrating the light on the



playing surface while eliminating the migration of light into adjoining neighborhoods. Their
patented glare control technology preserves darkness around the field.

Musco lighting systems can be seen locally at the following fields:
Springwood Park Tennis Courts; Norwalk
Darien High School; Darien
Ridgefield Little League; Ridgefield
Rodgers Park Tennis Courts; Danbury
Foote Field, Softball; Milford
Eisenhower Park, Pickleball Courts; Milford
Greenwich Skating Club; Greenwich
Bunnell HS Football field; Stratford
Brookfield HS; Brookfield
Choate Rosemary Hall, Wallingford

Musco Sports Lighting was the selected contractor in 2012 when the Board of Education
installed stadium lights at Staples High School football field. This installation provides the
Control-Link and the TLC technology.

Based on the specific geometry of the Greens Farms Field, Musco provided a site specific design
to meet the lighting requirements for nighttime field use by little league, adult softball, or youth
or adult football. The specified lighting performance guarantees an infield light level of 50 FC
and an outfield light level of 30 FC. BallTracker technology providing targeted light, optimizing
visibility of the ball in play with no glare was specified. A Control-Link system for remote on/off
control and performance monitoring with 24/7 customer support as well as Multi-Watt
dimming control with high-med-low preset levels was included in the proposal.

This design and the resulting bid price was submitted to Sourcewell and the town for review.
Sourcewell reviewed the quotation relative to the initial solicitation and resulting Contract No.
071619-MSL and deemed the quotation appropriate for the specified work scope. The bid price
for the specified work is $283,784.00. The quote is inclusive of all the anticipated work,
however, it does not include unknowns such as unsuitable soils when the new poles are
installed nor does it address any problems with the existing electric service line from the street
to the existing service panel. For this reason, | would suggest seeking an additional 10% funding
to cover any possible contingency. Therefore, | would suggest a funding request of $310,000.

For your reference | have included copies of the following documents:

Sourcewell Request For Proposals

Sourcewell Proposal Opening Record and Proposal Evaluation
Sourcewell Comment and Review

Musco Sports Lighting, LLC. Proposal

Musco 25 yr Life Cycle Cost



Edwards, Stephen

From: Mike Mahoney <mike.mahoney@musco.com>
Sent: Tuesday, August 18, 2020 5:06 PM

To: Fava, Jennifer; Edwards, Stephen

Cc: Amanda Hudnut

Subject RE: Westport Greens Farms Field Lights - Sourcewell
Attachments: Westport Sourcewell08182020_0001.pdf

CAUTION: This email originated from outside of the Town of Westport's email system. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

All,

As a starting point, I've highlighted the applicable portions of the Sourcewell document. Following is
a breakdown of the system cost:

250’ radius = $148,599

Greens Farms is approximately 12% larger, add $17,832

Wind speed in Westport is 130 MPH, Sourcewell is based on 115 MPH, add $24,965
Delivery to CT, vs. Minnesota, add $4,500

$195,896

Balance of $87,888 for bonding, unloading, demo, electrical service work, conduit, wire, trenching,
install foundations, erect poles, add parking lot fixture, supply and install new weather proof
panel, re-feed irrigation system, provide 120v GFCI outlet, commission system etc...

Thanks,
Mike

From: Mike Mahoney

Sent: Tuesday, August 18, 2020 4:05 PM

To: Fava, Jennifer <jfava@westportct.gov>; Edwards, Stephen <SEDWARDS@westportct.gov>
Cc: Amanda Hudnut <amanda.hudnut@musco.com>

Subject: RE: Westport Greens Farms Field Lights - Sourcewell

All,

| know this still doesn’t address your question, because there is the additional labor component. That is based on RS
Means, and I'll get the supporting documentation for it as well.

Thanks,
Mike

From: Fava, Jennifer <jfava@westportct.gov>

Sent: Tuesday, August 18, 2020 3:59 PM

To: 'Kelly Pearson' <Kelly.Pearson@sourcewell-mn.gov>; Edwards, Stephen <SEDWARDS@westportct.gov>
Cc: Mike Mahoney <mike.mahoney@musco.com>; Amanda Hudnut <amanda.hudnut@musco.com>
Subject: RE: Westport Greens Farms Field Lights - Sourcewell

1




Sourcewell
RFP #071619 Sports Lighting with Related Supplies and Services

Manufacturer: Musco Sports Lighting, LLC
Address: 100 1% Ave West
City, State, Zip Code: Oskaloosa, |1A 52577

Contact: Amanda Hudnut

Phone: 800-825-6030

Fax; 641-672-1996

Email: musco.contracts@musco.com

Federal ID# 42-1511754

Pricing:

All prices are stated in USD. Praject pricing in CAD is available upon request,
All prices include delivery within the State of Minnesota to the Job site and are for lighting system materials only, /
Additional freight cost may be incurred outside of the State of Minnesota,
Terms: Net 30 days upon delivery.

Light-Structure System™ with Total Light Control = TLC for LED™ tech nology includes poles, precast concrete
bases, LED fixtures, luminaire assemblies, electrical component enclosure and wire harnesses.

Light-Structure System™ with Total Light Control — TLC for LED™ technology pricing includes a 25-year product
assurance & warranty program and Control-Link® Control & Monltoring package.

Football Utilizing LED luminaires — Light-Structure System™

Football
. ; v - Average Muaintained  |Price for Light-Structure | Average Maintained | Price for Light-Structure
s Eple Sttt Light Level TLC-LED Materials | Light Level | TLC-LED Materials
360" x 160" 30 30f $148,529 50 fc $234,808
360" x 1607 8 01c 5£188,224 501c $258,673
360" x 160" 1007 00 $206,429 s0fc $279,036
360" x 160° 120° 30f $213,719 50 I §292,570
Soccer Utilizing LED luminaires — Light-Structure System™
Soccer
Field Size Pole Setback Average Maintained  |Price for Light-Structure [Average Maintained |Price for Light-Structure
ety GRgion Light Level TLC-LED Materials Light Level TLC-LED Materials
330/ x 195 30 0fe S144,470 50fc $212,303
360" x 210 o 0k S5145,649 501 8£224,939
360 x225' 30 30 fe S178,429 50 e 85256,069

miusco

Sourcewell RFP #071619 Sports Lighting with Related Supplies and Services

May 2020 Page 1 of 7




Sourcewell
RFP #071619 Sports Lighting with Related Supplies and Services

Baseball/Softball Utilizing LED luminaires — Light-Structure System™

Baseball/Softball
A\'ct:ii;:eilr:::lncd Price for Light-Structure Avcrl:aig;l:\{;l:l?mcd Price for Light-Structure
TLC-LED Materials - TLC-LED Matcrials
Field Type Ficld Size (Inf/Out) (Inf/0ut)
60' Base Path 200" 30/20 I $100,459 50/30 fe $121,186
60" Base Path 25 30/20 fie $121,041 5030 (e S134,513
&0’ Base Path 250 30/20 f¢ $126,948 0301 5146599
60° Base Path 300° 30/20 fe $166,438 50/30 te $199,805
60’ Base Path 323 30/20 fe $166,732 50/30 fe $207,679
90 Base Path 300 50/30 fc $237,589 70/50 fc $298,782
90 Base Path 3007325/300 50/30 fe $249 454 70/50 f $331,866
9 Basc Path sy 50/30 fe $259,470 T0/50 fc $367,681
90" Buse Path 320/360/320 50/30 fc §252,935 T0/50 fe $371,283
90’ Base Path 330/400/330 50/30 fe 8326,464 T0/50 fe 5449,254
Tennis Utilizing LED luminaires - Light-Structure System™
Tennis
# Counts Average Maintained Light Level Prﬁig;;g';\;g:&:::m

2 50 fc $69,743

3 50 fe $81,855

4 50 fe $88,430

6 50 fe §154,316

Basketball Outdoor Utilizing LED luminaires - Light-Structure System™
Basketball - Outdoor

# Courts

Average Maintained Light Level

TLC-LED Mat

Price for Light-Structure

erials

50 fc

$49,616

Parking Lot Utilizing LED luminaires

Parking Lot - 10 year parts and labor warranty

Sourcewell RFP #071619 Sports Lighting with Related Supplies and Services

Parking Lot Area Uight Level Price fm: LED Ptice per Square folot (to be used for
Materials altemate size areas)
320" x 200° | fe $39,122 $0.61/per sqft
MmMusco.

May 2020 Page 2 of 7




Sourcewell
RFP #071619 Sports Lighting with Related Supplies and Services

Green Generation Lighting® - Metal Halide Technology

Purchase of a Light-Structure System™ with Green Generation Lighting® metal halide technology or SportsCluster®
System with Green Generation Lighting® metal halide technology will be reduced by 15% on all field pricing
packages on the bid pricing form. This pricing list should not be considered complete and exhaustive due to the
nature of each project being unique, design-build situation.

Example: 360" x 160’ Football @ 30 fc (50" pole setback)
$148,529 X 15% = $22,279
$148,529 - $22,279
Metal Halide Technology Pricing = $126,250

Includes precast concrete bases, galvanized steel poles, electrical components enclosures, wire harnesses,
luminaire assemblies and the Control-Link® system (does not include poles with SportsCluster®), Installation is NOT
v included in pricing.

Green Generation Lighting ®Product Assurance & Warranty Program: Musco will provide all materials and labor to
maintain operation of the Light-Structure System with Green Generation Lighting® metal halide technology ar
SportsCluster System with Green Generation Lighting® metal halide technology to original design criteria for 10
years. Musco products and services are guaranteed to perform for the customer as detailed in the “Musco
Constant 10™” document,

A.  During the term of this contract, technical upgrades to these products may periodically become available
and will be offered to the owner, Bidder reserves the right to supply upgraded technology provided it
maintains on-field lighting performance and enhances benefit.

B. The pricing is based on using Musco's typical 5700 Kelvin/75 CRI LED fixtures. Other Kelvin & CRI LED
fixture combinations are available and may add additional cost.

C.  The pricing is based on using 480v; other voltage options are available and may add additional cost. "

D. During the term of this contract if the Building Codes/Wind Speeds change, Bidder reserves the right to
adjust pricing accordingly. Quote for bid based on structural code and wind speed of [BC 2012, 115 mph,1
Exposure C. A change in building code and wind speed will have a direct effect on the bid price based on
percentage increase. Alternate price for increasing building code in 10 mph increments (based from 115
mph): State in a value of % over base pricing for each field: 10% per every 10 mph increment.

E. Pricing is based on using Musca’s Cantrol-Link® Control & Monitoring package. Musco's Show-Light™
Entertainment package is available and will increase the equipment cost by 5%.

F. Pricing is based on using Musco’s Control-Link® Control & Monitaring package. Musca’s Show-Light+™
Entertainment package is available and will increase the equipment cost by 12%. Musco is not responsible
for abtaining right or any cost associated with music licenses.

G. The pricing can also Include equipment installation. Labor and materials for the complete installation,
including foundations, pole erection, trenching, backfill, conduit, wire, electrical distribution and service,
cabinet(s) and site restoration shall utilize the current RS Means pricing; coefficlent and must also include
the appropriate City Cost Index.

|
MuSco

Sourcewell RFP #071619 Sports Lighting with Related Supplies and Services May 2020 Page 6 of 7



Sourcewell
RFP #071619 Sports Lighting with Related Supplies and Services

H. Manufacturers do not have to list electrical sub-contractors; however the owner has the right to reject
through the submittal process, sub-contractars not licensed with the local jurisdiction.

. Sales tax, labor, and unloading of equipment is not included as part of the materials-only quote. |

J. Quote hased on shipment of entire project together to one location. Delivery time of order, submittal
approval, and confirmation of order detalls include voltage and phase and pole location is approximately
4-6 weeks (standard shipping).

K. Confirmation of pole locations required prior to production, due to the built-in custom light control per
luminaire. »

L. This price list should not be considered complete and exhaustive due to the nature of each project being a
unique, custom design-build situation,

End of Bid

MiJJsco.

Sourcewell RFP 1071619 Sports Lighting with Related Supplies and Services May 2020 Page 7 of 7



Item 9

WESTPORT, CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE,
WESTPORT, CONNECTICUT 06880

(203) 341 1120

August 17, 2020

Mr, James S. Marpe
First Selectman
Town Hall
Westport, CT 06880

Re:  Request for Appropriation along with bond and note authorization to the Municipal
Improvement Fund. Power Redundancy and IT Security Upgrades at Town Hall and
Parks and Recreation

Dear Mr. Marpe,

This office herein requests an appropriation along with bond and note authorization to the
Municipal Improvement Fund in the amount of $150,000 for installation of an
Uninterruptible Power Supply, (UPS), and Secondary Transfer Switch, along with Access
Controls to various IT resource areas at our Parks & Rec offices.

The IT Audit that was performed on the Westport IT systems in fall of 2018 identified
general IT vulnerabilities. Upon review of the document and further investigation of our IT
infrastructure it was identified that the current UPS systems that protect Town Hall’s critical
servers do not provide adequate backup power duration for unplanned power system
failures. The issue became very apparent in January 2019 when Town Hall experienced an
unplanned Server shutdown due to a simultaneous power outage and failure of our main
Transfer Switch. Some of the currently installed UPS units provided as little as 10 minutes
of backup power, which was inadequate time for a technician to respond to Town Hall, In
addition, the IT Department identified several locations in both Town Hall and the Parks
and Recreation building where there is no controlled access to critical IT equipment. This
situation leaves the various equipment areas vulnerable to exploitation or sabotage. We have
since addressed the issue at Town Hall. Finally in the most recent event, Tropical Storm
Isaias, we experienced a power surge at Town Hall that the surge protection afforded by the
individual UPS units could not handle. The result was damage to some equipment and
damage to several servers that prevented critical file access and needed to be immediately




addressed in order for Town Hall to function propetly, especially on the eve of a primary
election.

The proposed project will solve these problems by installing a secure, scalable, and
centralized UPS that will provide up to 2 hours of backup power to the network equipment
in Town Hall along with power surge protection. In addition the project provides a
redundant secondary transfer switch that serves the Server electrical panel and isolates it
from the main Town Hall power system. The security issues will be solved by installation
of fob-only access control units to the equipment areas. These access controls will be added
to and controlled through our Security Solutions access network.

This project is not in the Capital Forecast as the vulnerabilities were only recently revealed.
Nevertheless, it is a critical need to ensure the continuous service of our IT Infrastructure,
Attached is a summary of probable costs for the project along with the required Capital
Project Request form.

Respectfully,

Peter A, Ratkiewich, P.E
Director of Public Works

¢ Gary Conrad, Finance Director
G:\Pw_offPARVAPPRQST\TownHall IT Power CON2




FISGAL YEAR 2021 TOWN OF WESTPORT, CT
JUSTIFICATION FOR A CAPITAL PROJECT
- DEPARTMENT. INFORMATION

DEPT
NAME: Department of Pubtic Works/Department of Information Technology Date: 8/17/20

PROJECT NAME AND DESCRIPTION
Power Redundancy and IT Security Upgrades at Westport Town Hall and Parks and Rec ~ This project seeks
to provide power backup redundancy to IT assets and to access controls on all IT hardware locations

IS IT LISTED IN THE §-YR CAPITAL YES NO
FORECAST? [ X
IT Depariment and DPW have become aware of this problem as a result of
If no, why not? reviewing the IT audit, as well as experiencing an unplanned shutdown of mission

If yes, answer the following two questions: critical servers due to a simultaneous power outage and a faiiure of our transfer
, :

Which FY was the project first proposed? S*oh in January
Which FY was the project first planned?

COST IN CAPITAL
COST BASED ON BIDS:  $135,825.00 FORECAST:

CONTINGENCY (10%): $ 13,682.50
$149,407.50 «TOTAL REQUEST-> $150,000

SOURCE OF FUNDS:

CAPITAL | GEN'L
BOND FUND
& £l
CNR GRANT

O O
STATE | OTHER
g ]

OTHER, DESCRIBE: Aiternatively could be funded from CNR fund

PAYBACK PERIOD:; N/A

EST. COMPLETION
PROQJECTED START DATE: November 2020 DATE: February 2021

ESTIMATED USEFUL LIFE: 15 years

Is this project part of a larger capital project? No

YES NO

Has an RFP been issued? X [] Bid #19-957T came in on 4/12/19
YES No Number of bids
Have bids been received? X ] received: Five {5}
: YES NO
Was the lowest bid the winner? | 1 If not, why?

Who will benefit from the project? This project will address identified vulnerabilities in our IT infrastructure so
it serves the entire Town

U:Pw_offiPAR\VAPPRQST\CPR-TH_IT_POWER_SECURITY.docx




YES NO
Is it a replacement? O This is a new initiative

If yes, describe condition of what is to be replaced:

YES NO
Pictures attached? O X

\What other approvals/reviews are necessary to begin this project? RTM, BOS, Building Permit

This section to be completed by the Finance Director.

EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:

IF APPROVED:

IF NOT APFROVED:

DEPARTMENT HEAD
pATE: & -/7-2020

DATE: %/Za Kl

DATE; g//g/ZQ“Z@

FINANCE DIRECTOR

FIRST SELECTMAN

U\Pw_ofAPARVAPPRQST\CPR-TH_IT_POWER_SECURITY.docx
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ltem 10
WESTPORT, CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE.
WESTPORT, CONNECTICUT 06880

(203) 341 1120

August 17,2020

Mr. James S. Marpe
First Selectman
Town Hall
Westport, CT 06880

Re: Request for Appropriation of $71,500.00* along with bond and note authorization to the
Municipal Improvement Fund Account for funding design of repiacement of underground
fuel tanks, fuel system, and heating oil tanks at the Parsell Public Works Center at 300
Sherwood Island Connector

Dear Mr. Marpe,

This office herein requests an appropriation of $71,500.00* along with bond and note authorization
to the Municipal Improvement Fund Account for funding the design of a replacement of the
underground tanks, fuel system and heating oil tank at the Parsell Public Works Center. The new
system will consist of above ground tanks to reduce our environmental liability, The existing tanks
are now due to be replaced according to DEEP regulations and they are current on the capital
forecast. This is the first stage of the overall design and construction, which is listed in the forecast
at a funding level of $400,000.

*The figure of $71,500 will be updated on August 27, 2020 when we wil{ receive bids on this design
RFP from qualified firms.

We anticipate the design process to be completed in the winter of 2020/2021, We will request funds
for construction once we have an Opinion of Probable Cost from the selected consultant. We
anticipate that the eventual construction will cost approximately $350,000. This figure will be
revised once the final design is determined.

Respectfully,
.

A Tt

Peter A. Ratkiewich, P.E
Director of Public Works

ce: Gary Conrad, Finance Director
G:\Pw_offilPARVAPPRQST\ParsellPWC_FuelTanks




FISCAL YEAR 2021 TOWN OF WESTPORT, CT

JUSTIFICATION FOR A CAPITAL PROJECT

DEPARTNENT INFORMATION
DEPT
NAME: Public Works — Highway Divislon Date: 8/17/2020

PROJECT NAME AND DESCRIPTION
Engineering services for the evaluation, design and Inspections of rebuilding the Pubiic Works Fueling
Station and replacing oil heating tank at the Parsell Public Works Center

18 IT LISTED IN THE §-YR CAPITAL YES NO
FORECAST? & d

If no, why not?

if yes, answer the following two questions:
“Which FY was the project first proposed? 2015
Which FY was the project first planned? 2010

$65,000 COST IN CAPITAL

APPROXIMATE COST: {est. for design only) FORECAST: ($400,000) design and construction
$6,500

CONTINGENCY (10%): REQUEST-> $71,500*
$71,600 €TOTAL {to be updated on 8/27/20)

SOURCE OF FUNDS:

CAPITAL GEN'L
BOND FUND
X [
CNR GRANT
O O
STATE QOTHER
O U
OTHER, DESCRIBE:
PAYBACK PERIQD:
EST. COMPLETION
FROJECTED START DATE: November 2020 DATE: February 2021

ESTIMATED USEFUL LIFE: 20 years

Is this project part of a larger capital project? Yes, this is the design portion of the complete replacement
project

YES NO
Has an RFP been issued? [ O RFP 21-989T; bids due 8/27/2020
YES NO Number of bids
Have bids been received? | X received: Due 8/27/2020
YES NO
Was the lowest bid the winner? O O If not, why? TBD — lowest responsible bidder

ho will benefit from the project? The fueling station serves all of the DPW vehicles and must be reliable and up to
urrent code. We are proposing to remove the underground tanks and make them all above ground to reduce liability

UiPw_ofAPARVAPPRQST\CPR-FuelStaDES.docx




YES NO
Is it a replacement? X O

The current tanks and station are due for replacement. The
new station will be above ground in accordance with our efforts
If yes, describe condition of what is to be replaced: to reduce liability by removing all underground tanks.

YES NO
Pictures attached? O [

\What other approvals/reviews are necessary to begin this project?
RTM, BOS, DEEP

This section to be completed by the Finance Director,

EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:
iF APPROVED:

iF NOT APPROVED:

- REVIEWSIGN-OFF ]
DEPARTMENT HEAD - |
ﬁ/é pate: &/, /7"_/ Z0 TJ

FINANGE DIRECTOR .. oy J DATE: 57/}.f/z@zg

FIRST SELECTMAN ’// . oare: & / / ; /Z 027

UnPw_ofiPAR\WPPRQST\CPR-FuelStaDES.docx



Item 11

WESTPORT, CONNECTICUT

DEPARTMENT OF PUBLIC WORKS
TOWN HALL, 110 MYRTLE AVE.
WESTPORT, CONNECTICUT 06880

(203) 341 1120

August 17, 2020

James 8. Marpe
First Selectman
Town Hall
Westport, CT 06880

Re:  Request for Appropriation — Capital Equipment Replacement
Dear Mr. Marpe:

The Public Works Department currently maintains a fleet of heavy equipment and specialized
vehicles that are critical to our operations. In accordance with our 5-year capital forecast, we
would like to make the following requests:

1. Replacement of truck #38 — F550 Plow truck and vehicle #44 — Kubota mini-
excavator. These two pieces of equipment are used together throughout the year for
trenching, stream and culvert cleaning, and general excavation work. The total in
the capital forecast is $180,000. Our actual request is $178,000.

2. Replacement of half of the Parsell Public Works Center, truck bay doors and
replacement of the waste oil storage shelter. The waste oil enclosure currently does
not meet Spill Prevention standards and must be replaced with an enclosure that will
contain oil in the event of a spill. The truck bay doors are the first half of a two-part
project to install truck bay doors on the freightliner bays. We currently use plastic
tarpaulins to keep the birds and weather out and it is frankly ineffective. The birds
are a constant problem in that the roost inside the garages and soil the trucks. It
costs additional man-hours to clean the bird excrement off the trucks and it is
damaging to the paint jobs, In addition to eliminating this problem, the closed doors
will also keep the trucks in a ready state during the winter as the elements will be
kept outside, thus keeping the diesel engines slightly warmer. The total in the capital
forecast for this request is $75,000. Our actual request is $60,000.

3. Replacement of the Transfer Station doors. This is a project to replace the 40 year
old doors on the transfer station bays that are currently non-functional, Having
working doors will allow us to control where people can access the dumping area
and will provide a safer environment for the residents, as we will be able to close off
certain bays when a compactor is down for maintenance, repair of de-clogging. In
addition it will allow us to secure the building at night or during closures. The total
in the capital forecast for this request is $75,000. Our actual request is for $40,000

p. 1




Lumped together the total capital request for these three itemns is $278,000. We respectfully
request an appropriation from the Municipal Improvement fund along with bond and note
authorization for a total of $278,000.00

Respectfully,

wﬂ-‘”“‘w\: .

Peter A, Ratkiewich, P.E,
Directot of Public Works

p.2




FISCAL YEAR 2021 TOWN OF WESTPORT, CT

JUSTIFICATION FOR A EQUIPMENT/VEHICLE
o "DEPARTMENTANFORMATION w0 o in s s v i

NAME: Public Works - Highway Date: 8/17/2020

EQUIPMENT OR VEHICLE NAME AND DESCRIPTION
Vehicle #38 - Ford F550 w/Rack body, Lift gate. plow, and sander
Vehicle #44 - Kubota Mini Excavator

1S IT LISTED IN THE 5-YR CAP!TAL YES NO
FORECAST? ] O

If no, why not?

Truck #38 - $105,000
MiniExc - 73,000 COSTIN CAP!TAL

APPROXIMATE COST: total $178,000 FORECAST: $180,000
Source of funds: TBD - per Finance Direcfor
ESTIMATED USEFUL LIFE; 15 vears

budget pricing per Sourcewell, (Kubota) and State bid,
YES NO {{truck); Wesichester is Local Kubota Vendor; Gengras

Has an RFP been issued? O B supplies at State bid price and is superior for maintenance.
YES NO Number of bids Prices per Sourcewell and State
Have bids been received? O & received: Bid
YES NO .
Was the lowest bid the winner? a [ If not, why? Prices per Scurcewell and State Bid

How will the equipment/ivehicle be used?
The truck is used for plowing and sanding in the winter, and combined with the Excavator for in-house trenching,
stream cleaning, and miscellaneous excavation work during the non-winter months

YES NO
Is it a replacement? X |
truck — heavily used for both plowing and hauling;
If yes, describe condifion of what is to be replaced: Excavator-well past end of useful life
¥YES NO
Pictures attached? |1 X

UiPw_offiPARVAPPRQSTYCPR-F550_RackwLift +MiniExc.docx




This section to be completed by the Finance Director.
EFFECT ON TOWN FINANCES, INCL.UDING DEBT SERVICE:

IF APPROVED:

IF NOT APPROVED:

oo REVIEWISIGN-OFF 0 o o o o

DEPARTMENT HEAD o o
DATE: &/ 77/ 72020

FINANCE DIRECTOR

FIRST SELECTMAN

UPw_offiPARVAPPRQST\CPR-F550_RackwLift +HMiniExc.docx
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. TOWN OF WESTPORT Purchase Order
\ Finance Department

#+] Town Hali, Room 313/314, 110 Myrlle Ave a o
%/ Westport, CT 06880 Flscal Year 2020 Pagel of 1
Telephone 203-341-1000

CONFIRMING ORDER - DO NOT DUPLICATE lStEl:;t;rr\z;se 20203394 00
HIGHWAY DEPARTMENT e S
TOWN OF WESTPORT

WESTPORT, CT 06880 doors of specified destination.

TRI-STATE EQUIP REBUILDING, INC
50 BALA RIDGE RD

EQUIPMENT MAINTENANCE DEPT
OXFORD CT 06478 ORT

TOWN OF WEST
300 SHERWOOD ISLAND CONNECTOR
WESTPORT, CT 06880

enidor, Phone Number 27| Vendar Fax Number | - Requisiion Numbe
203-267-6845 203-267-4643

- Dale Ordered. ] VendorNumbers | Dale Reguired _ ' s

03!1 9!2020 6014 ENGINEERING

Desarintion/Part No. -

1 4 0 CU YARD SALT DOGG MATERIAL SPR
MODEL #14005005SH AS QUOTED 2/13/2020 #18831
FOR TRUCK #60

10103321 - 543000 $6,077.50

1.0[eacH]  $6,877.50 $6,977.50

[J complete L Partiai

_$6,877.50 |

REC'D BY DATE

B
AUTHORIZED DEPT, SIGNATURE (FOR PAYMENT) RECEIVING COPY y ‘AlMfhorized Signature




WESTCHESTER TRACTOR,

THE BEST DON'T REST

60 INTERNATIONAL BLVD.

BREWSTER, NY 10509

Phone (845) 278-7766 Fax {845) 278-4431
Web: htip:/iwww.wiractor.com

Customer Information:

Lyuoiation
QUOTE DATE: July 21,2020
Quotation valid for (days): 30 00
Quotation valid unfll: -August 20, 2020
Propared by: Paul Bartek *." -
Salesman's Phone #: (846} 207-7268 =
Salesman's Email; ‘paulb@wlractor.com

INC.

Townof Westport -~ . PHONE EXT FAX
R S - :.
EMAIL o
| WACHNEANDOPTIONS T e
KX040-453A $ 64,590.00
STEEL TRACKS
AGHHEAT
cAB
ANGLE DOZER BLADE
CONTERWEIGHT
QUICK COUPLER $ 948.00
12" BUCKET $ 969.00
24" BUCKET $ 1,211.00
30" GRADING BUCKET $ 1,445.00
BUDGET NUMBERS
TRADE UNITS
TOTAL | § - 89,263.00
TOTALTAX|§ 7 et
TOTALPRICE| $§ - 68,263.00
PLUS TAX if APPLIGABLE

THANK YOU FOR YOUR BUSINESSI



FISCAL YEAR 2021 TOWN OF WESTPORT, CT
JUSTIFICATION FOR A EQUIPMENT/VEHICLE
0 DEPARTMENTINFORMATION = . 0 oo

DEPT
NAME: Public Works - Highway Date: 8/17/2020

EQUIPMENT OR VEHICLE NAME AND DESCRIPTION

Yard Equipment: Garage Doors on Freightliner bays: $18,180 Doors +$11,700 Electrical +Carpentry $5,000
Total $$34,880 + 5% cont. ($1,744) = $36,624 : Request $37,000

Frefabricated Storage Building for waste oil tanks, ({SPCC req't) - $21,425 + shipping — Request $23,000

otal Request - $60,000

IS IT LISTED IN THE 5-YR CAPITAL YES NO
FORECAST? B O

If no, why not?

COST IN CAPITAL

APPROXIMATE COST: $60,000 FORECAST: $75,000
Source of funds: TBD - per Finance Director
ESTIMATED USEFUL LIFE: 15 years

YES NO Crawford Door - sole respondent, E&S on-call electrical

Has an RFP been issued? X O contractor; AFE — low bid
YES NO Number of bids

Have hids been received? O O received: see above
YES NO

Was the lowest bid the winner? ] [} if not, why?

How will the equipment/vehicle be used?

The Garage doors are part of a 2-phase plan to place doors on all the Freightliner Bays. This will keep the diesel
engines warmer in the winter and solve a serious bird problem we have In the spring and summer. This has been a
problem for years; deteriorates the truck paint and costs man-hours to maintain the frucks in a clean and ready
condition

The Storage buitding is needed to store 55 gallon drums of waste oil and be compliant with DEEP regulations for Spill
Prevention Control and Countermeasures, {SPCC). The new building wili be sealed at the base and will prevent oif from
running out from the building in the event of a spill.

Yes. Garage doors are new, {should have been installed

when built); and replace various attempts to solve the bird
YES NO problem with tarps, plastic etc.. The shed is a replacement of
Is it a replacement? J anon-compliant shed

Doors replace tarps that don’t work and have to be
replaced each year; Storage shed replaces non-compliant

If yes, describe condition of what Is to be replaced: storage shed
YES NO
Pictures attached? O [}

U\Pw_of\PARVWPPRQST\CPR-TempSheit+GarDrs.docx




SR R INANCE e e e s

This section to be completed by the Finance Director.

EFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:

IF APPROVED:

IF NOT APPROVED:

- REVIEW/SIGN-OFF . 1 .

"

.
DEPARTMENT HEAD /.,

DATE:

f:'ﬁ/ i F S v e

FINANCE DIRECTOR
DATE:

£ )7 /2020

FIRST SELECTMAN % -
DATE:

U\Pw_offiPARVAPPRQST\CPR-TempShelt+GarDrs.docx




PROPOSAL

CRAWFORD DOOR
OF STRATFORD, INC.

200 Stagg Street
Stratford, CT 06015
Phone (203) 378-4B05  378-6880
Fax (203) 386-9629

PROPOSAL SUBMITTED TO PHONE DATE
Town of Westport Scott 203-341-5085 7/123/20
STREET JOB NAME
300 Sherwood island Connecior Garage Sectional Overhead Doors
CITY, STATE OB LOCATION
Westport, Ct Garage Sectional Overhead Doors

Furmnish and install into your prepared opening the following: SECTIONAL OVERHEAD DOORS

Three (3) 12°0" x 12°0” steel sectional overhead doors steel insulated solid color charcoal
Motor operated inside side locks 12" standard {ifi track torsion springs 2 bracket mount
To wood strut top sections weather stops.

Three (3) Commercial Electric Operators Trolley Drawbar model MTS5011U) FE5/1 12f rails
Constant pressure to close,

TOWN TO PREPARE OPENINGS AND MOVE ELECTRICAL INCLUDING LIGHTS.

FORTHE SUM OF......ocii e £7685.00 TAX EXEMPT
SIGN COPY AND RETURN TO ORDER

Ali Electrical wiring inctuding conirel wiring and rnounting of Electrical comnponents is by others

E MAIL ADDRESS; crawforddoorct@aol.com

CERTIFIED WOMEN BUSINESS ENTERPRISE

We propose hereby to furnish material and labor ~ complete in accordance with above specifications, for the sum of:

SEVEN THOUSAND SIX HUNDRED EIGHTY-FIVE 00/100

Payment to be made as follows: NET 30 DAYS

Dollars__$7685.00

Al material is guaranteed (o be as specified. All work-to be completed
in a workmanlike manner according to standard practice LENORE ESPOSITO
costs will be executed onfy upon wrillen orders, and will become Signature

alteration or deviation from obove specifications involving extra

an extra charge over.and sbove eslimate. All agreemenis contingeist

upon strikes, accidents of defays beyond our control, Owner fo carry fire. Note: This proposal may be withdrawn by us il not

tomado, and other necessary insurance, Our workers are ully accepled within -~ 30 duys.
covered by Workman’s Compensation insurance.

Acceptance of PI‘OpOSEﬂ ~ The above specifications
And conditions are satisfactory and are hereby accepted, You Signature

are authorized to do the work 8s specificd.  Payment will be made
as outlined above,

Date of Acceptance: ) Stguature




- PROPOSAL

CRAWFORD DOOR
OF STRATFORD, INC.

200 Stagg Street
Stratford, CT 06615
Phone (203) 378-4805  378-6880
Fax (203) 386-9629

PROPOSAL SUBMITTED TO PHONE DATE

Town of Westporl Scott 203-341-5085 7423/20
STREET JOB NAME

300 Sherwood Island Connector Transporiation Dept,
CITY, STATE JOB LOCATION

Westport, Ct

Furnish and install into your prepared opening the following:

One 120 x 1i'5" Steel Rolling Door with total height at 13°6” Insulated Powder coat Gray
Face mount on the inside to steel. Motor operated ¥ hp 115/1 with Timer and constant
Pressure 1o ¢lose on push button.

FORTHESUMOF........coivvinnn P $10.495.00 TAX INCLUDED

SIGN COPY AND RETURN TO ORDER.

All Electrical wiring including control wiring and mounting of Electrical components is by others

E MAIL ADDRESS: crawforddoorct@aol.com

CERTIFIED WOMEN BUSINESS ENTERPRISE

We propose hereby to furnish material and labor — complete in accordance with above specifications, for the sutm of:
TEN THOUSAND FOUR HUNDRED NINETY-FIVE 00/100

Dotlars__$10,495.00

Payment to be made as follows: TERMS 30 DAYS

All malerial is gueranteed (o be as specified. All work to be completed
in a workmantike menner according 1o standard practice LENORE ESPOSITO
cosls will be executed only upon written orders, and will become Sigoature
alteration or deviation from above specifications involving extra

an extra charge over and above estimate. Al agreements contingent .

upen strikes, accidents of delays beyond our control. Owner la carry fire, Mote: This proposal may he withdrawn by us if not
iornado, and ollier necessary insurange. Qur workers are fully accepled within -~ 30 days.

covered by Workman's Compensation insurance.

Acceptance of Proposal - The above specifications

And conditlons arc satisfactory and are hereby accepled, You Signnfurc
are authorized to do the work as specified. Payment will be made

as putlined above,

Date of Acceptance: Signuture




ELECK & SALVATO #2232
ELECTRIC, INC.

_ FOURFITCH STREET
EAST NORWALK, CT 06855
PHONE (203} 8331900 Raax (203) 8540470

PROPOSAL

Town of Westport Building Maintenance 7/29/2020
Attns Scott Sullivan

Public Works

300 Shetwood Island Contiector

Westport Ct. 06880

RE: Electtical Modifications fot New Gatage Doots at Transfer station, and Truck Shed
300 Shetwood Island Connector

Eleck & Salvato Electric, Inc. is pleased fo present you with-our tecommended Budgets to furnish labot, material; and

equipmcnt to install new conduits witing, devices and disconnects as needed, for the installation of new gatage doots
in the transfer station and the ttuck shed per on sité review,

Tl'anSfel' StatiOII dOOL‘S LR T T T L L LI T L LI T Y e $13,200|00

Replace existing 600volt SOamp 3 phase disconnects, and load side conduits to supply power and wite new
door control stations fot the 3 doots on the east side of building.

Notes:
= Existing feeders to be reused
- All conduits to be heavy wall steel galvanized
- Single doot station at cach door

- %,
TI'U.Ck Shed ARSI AN N TP AN R RPN A SRR erembbbncasranneaes LR R N LR R TRty $11,700000 ‘w%%
\
Relocate lighting dnd outlets to allow for new eqmpment and insfa].l new powet and pushbutton _ f
.. stations for new ovethead doots ¢
g £
Notes u

- All conduit shed 40 pve o :
~  Westport DPW to provide new sutface atdoot coiumns For device mounting Ve




-7 July 29, 2020

Genetral Notes:

- All'work figured for normal work hours,

- Allwork figured as one project

- No.engincered drawings included

- Al wotk outside of this scope to be performed as a sepatate job ot on a time and material bases
- Petmit fees Not included.

- Taxes not included

We propose hereby to furnish material and labor - complete it accotdance with the above specifications for, the sum of:

Recommended Budget if performed as one job
Twenty-Fout Thousand Nine Hundred Dollats .................. ($24,900.00)

Payment to-be made as follows:

% work performed monthly, remaining balance upon completion

All mateial is guaranteed to be ds specified. All work to be completed in a professional manner. Any alteration or deviation from
above speclﬁcauons mvolvmg extra costs will be etecuted onI wiitten orders, and will become. an extra charge over and above

¢ delays beyond our control. Ownet to carty fire, tornado, and
other necessary insurance. Our wori;e ‘ toverfd by Woiket’s Compensation Tnsufanice.

Authorized Signature: / il /% LA Date:. ; \C(%Qf/ /%JQ A

Ke;ﬂ:/(} Dugan ;l;testde?‘( Efeck axd Salvato Electric i,

Note: This proposal iay be withdrawn by us if ot accepted within 30 days,

Acceptance of Proposal — The above prices, specifications, and conditions are satisfactory and are heteby accepted. You are
authorized to do-the work as specified. Payment will be made as outlined above.

Authorized Signature;____ . Dateof Acceptance:




4 Associated Fiberglass Enterprises

Quote 373071720 DATE:  7M7/2020

Customer Town of Westport CT POC Scott Sulllvan

ADDRESS FAX

ADDRESS PHONE

PROJECT emali  ssullivan@westporict.gov
D'ESCRIPTIO_N Len_gwm Width . He_lght QTY ENET PRICE EXTENDED

ISHELTER MODEL | 96120 | | 80" 1 100" | 70" 1 1 19$17,326.92 | $17,325.92

* Fiberglass reinforced polyester skin with 1 inch [socyanurate foam insulating core
* White UV protective- palyestar gelcoat

* Stainless steel piano hinge with.crash stop and foam gasketf on 36" x 80" double doors
* Stainless steel lockset on main door, barrel bolts on passive door

* Fiberglass awning above doorway

* Equipment mounting board

* 125 amp main ug 8 circuit pane! in a NEMA 3R plastic enclosure

* Pre-wired using 12 ga. wiring in U.L. listed non metallic flexible conduit

* Two duplex outlets ( 18a, 120v )

* |nterfor vapor proof lamp assembly

* Corrosion resistant fan ( 8" 698 cfm ) with screened fiberglass hocd

* Fixed aluminum ventilation jouver

* 1500w Heater with dedicated outlet

* External weatherproof switch for light and fan

* Internal mounting flange 3" x 1/4"

* Galvanized lifling eyes

ITOTAL $17,325.92
Estimated freight to Westport CT $4,100.00
$17,483.41

Quote good for 60 days

Expected delivery: 6 to 8 weeks after signed order and drawings
Sales tax not included

Terms: net 30 days upon approved credit

Acceptance of Quotation

Company’

By:

Date;

Associated Fibergiass Enterprises
2411 Weaver 5t.
Haltam Gity Texas 76117
office B17-838-6786 fax 817-838-6789




FISCAL YEAR 2021

TOWN OF WESTPORT, CT

JUSTIFICATION FOR A EQUIPMENT/VEHICLE

DEPT._._ e R

“iii DEPARTMENT INFORMATION i oo s

NAME: Public Works ~ Solld Waste Date: 8/17/2020

EQUIPMENT OR VEHICLE NAME AND DESCRIPTION
Overhead Doors for 3 front bays for resident drop coff area:
Docrs and Motors - $23,840; Electrical $13,200; Total - $37,000
Cont.- $ 3,000
Request - $40,000

IS IT LISTED IN THE 5-YR CAPITAL YES
FORECAST? &

If no, why not?

NO
O

IAPPRCXIMATE COST: $40,000

COST IN CAPITAL
FORECAST: $75,000

Source of funds:

TBD- per Finance Director

ESTIMATED USEFUL LIFE: 15 years
YES NO Crawford Door sole respondent; E&S is on-call electrical
Has an RFP been issued? & 1 contractor for Transfer Station
YES NO Number of bids
Have bids been received? O O received: see above
YES NO
Was the lowest bid the winner? O If not, why?

How will the equipment/vehicle be used?

The doors will be used for flow control. The existing doars are non-functional and have been for years. Having
working doors will allow us to control where and how Solid Waste Is deposited when one or the other compactor is
down for maintenance, repair, or de-clogging. They will also allow us to secure the building at night or during closures

YES NO

s it a replacement? B O

if yes, describe condition of what is to be replaced: non-functional
YES NO

Pictures attached? 0 ®

U\Pw_ofiAPARVAPPRQSTCPR-SolWasteOhdDrs.docx




G NN S i

This section to be completed by the Finance Director.

IF APPROVED:

IEFFECT ON TOWN FINANCES, INCLUDING DEBT SERVICE:

iF NOT APPROVED:

DEPARTMENT HEAD

FINANCE DIRECTOR

. REVIEW/SIGN-OFF. ..

s

7 e T — DATE:

8/17 /20 7

DATE:

. 2/1% 2020

FIRST SELECTMAN % % =
- | DATE
/ 7/

U\Pw_ofiPARVAPPRQST\CPR-SolWasteOhdDrs.docx




— PROPOSAL

CRAWFORD DOOR
OF STRATFORD, INC.

200 Stagg Street

Stratford, CT 06615
Phone (203) 378-4805  378-6880

Fax (203) 386-9629

PROPOSAL SUBMITTED TO PHONE DATE
Town of Westport Scott 203-341-5085 7123120
STREET JOB NAME
300 Sherwood island Connector Garage
CITY, STATE JOB LOCATION
Westport, Ct,

Furnish and install into your prepared opening the following: ROLLING DOOR CURTAINS AND MOTORS

One 1607 x 1270 13 220" X 120" 1} {0°0” X 12'0” Complete steel rolling door Curtain Only 22ga

3* slats—non-~insulated

With windlocks gray finish, including bottom bar with bottom astragal,

Remove old curtains and haul.

FOR THE SUM OF

.............................

$15,065.00 TAX EXEMPT

ELECTRIC OPERATORS: Replace three (3} Gearhead electric operators % hp 460/3

With one up-down-stop button per unit.

FOR THE SUM OF

............................

..$8775.00 TAX EXEMPT

All Electrical wiring including control wiving and mounting of Electrical components is by others

E MAIL ADDRESS: crawforddoorct@aol.com

CERTIFIED WOMEN BUSINESS ENTERPRISE

We propose hereby to fumnish material and labor — complete in accordance with above specifications, for the sum of:

SEE ABOVE
Dollars
Payment to be made as follows: NET 30 DAYS
Al material is guaranteed fo be as specificd. All work to be completed
in & workmanlike manner according to siandard practice LENORE ESPOSITO

costs will be executed only wupon writlen orders, and will become
alteration or deviation from above specifications involving cxtra

an extra charge over and above estimate, Al agreemnents contingent
upor strikes, accidents of detays beyond ous control, Owner to cary fire,

Signature

Note: This proposal may be withdrawn by us i ot

tomado, and other necessary insurance. Qur workers are fully accepted within - 30 days,
covered by Workman's Comypensation Insuzanee,

ACCBptEl[lCB of PI‘OpOSEﬁ —The above specifications

And conditions are satisfactory and are hercby accepted, You Signature

ore authorized (o do the work as specified. Payment will be nunde
us outlined above,

Date of Acceptance:

Signature




ELECK & SALVATO #2232
ELECTRIC, ING,

FOUR FITCH STREET
BAST NORWALK, CT 06855
PHONE {203) 838-1900 Fax (2(]3) 854-0470

PROPOSAL

Town of Westport Building Maintenance 7/29/2020
Attn; Scott Sullivan

TPublic Works

300 Shetwood Island Conriector

Westpott Ct. 06880

RE; Electrical Modifications for New Gatage Doors at Transfer station, and Truck Shed
300 Sherwood Island Connector

Eleck & Salvato Electtic, Inc. is pleased to present you with our recommended Budgets to furnish labor, material, and
equxpment to install new conduits witing, devices and disconinects as'needed, for the installation of new gatrage doors
inx the transfer station and the truck shed pel: on site review,

/Tl'anSfEI' Station doots L L Y PRy Y T L Y T T T LY PRy POy T YY $13,200¢00

/ Replace existing 600volt: 30amp 3 phase disconnects, and load side conduits to supply power and wite new
doot conttol stations for the 3 doots on the east side of building,
Notes M;/
< Existing feeders to be teused _ P
- All conduits to be heavy wall steel galvanized
\ C Single door station ateach doot
.. : -
TIUCk Shed Aot rsanERRsnREntdibttdnntdd LR AL L R R Y Y Y Y T Y YY) * $11,700»00
Relocate lighting and ouitlets to allow for new equipment, and msm]l new power and pushbutton
stations for new overhead doots
Notes:

- All conduit shed 40 pve
- Westpott DPW to provide néw surface at doot columns for device mounting




“2— tuly 29, 2020

Genetral Notes:

- Al worlk figured for normal work hours,

- All work figured as one project

- No engincered drawings included

- All work outside of this scope to be petformed as a sepatate job ot on a time and material bases
- Permit fees Not included.

- Taxes not included

We propose hereby to furnish matetial and labot - complete ifi accordance with the above specifications for the sum of

Recommended Budget if performed as one job
Twenty-Fout Thousand Nine Hundred Dollars .................. ($24,900.00)

Payment to be made as follows:

¥ wotk petfotmed monthly, temaining balance upon completion

All material is guaranteed t6 be as specified. All wotk to be completed in a professional manner. Any alteration. or deviation from
above speclﬁcat:lons involving extra costs will be executed on  written orders, and will become an extra charge over and above
the estimate. All agreeménts contingent u r delays beyond our contzol. Ownet to carty fire, tornado, and
other necessaty'insurarice: Our worker; St FRoveréd by Wotker's Compensation Tnsurance.

Authorized Slgnatuxe_/ t l ///d, LA Date R \0(/(?6 9@&0’

}é(C Dugan }ﬁ:esxde?{ Efeck d Salvats Electric inc,

Note: This proposal may be withdrawn by us if 40t accepted within 30 days.

Acceptance of Proposal — The above prices, specifications, and conditions ate satisfactory and ate heteby accepted. You are
authorized to do-the work as specified. Payment will be made as outlined ahove.

Authotized Signature; Date of Acceptance:




